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INDEPENDENT AUDITORS' REPORT 

City of Monroe School Board 
Monroe, Louisiana 

We have audited the accompanying financial statements of the governmental activities, each 
major fund and the aggregate remaining fund information of the City of Monroe School 
Board (the School Board) as of and for the year ended June 30, 2010, which collectively 
comprise the School Board's basic financial statements as listed in the Table of Contents. 
These financial statements are the responsibility of the School Board's management. Our 
responsibility is to express opinions on these financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America, the standards for financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States and the Louisiana 
Governmental Audit Guide issued by the Louisiana Legislative Auditor and the Louisiana 
Society of Certified Public Accountants. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, each major fund and 
the aggregate remaining fund information of the City of Monroe School Board, as of June 30, 
2010, and the changes in financial position thereof for the year then ended in conformity with 
accounting principles generally accepted in the United States of America. 

In accordance with Government Auditing Standards, we have also issued our report dated 
December 30, 2010 on our consideration of the School Board's internal control over financial 
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts 
and grant agreements and other matters. The purpose of that report is to describe the scope of 
our testing of internal control over fmancial reporting and compliance and the results of that 
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City of Monroe School Board 
Independent Auditors* Report 

testing, and not to provide an opinion on the internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards and should be read in conjunction with this report in considering the results 
of oiiT audit. 

The "Management's Discussion and Analysis" presented on pages 5 through 13 and the 
"Budgetary Comparison Schedules", presented on pages 58 through 60 are not a required part of 
the basic financial statements but are supplementary information required by the Govenunental 
Accounting Standards Board. We have applied certain limited procedures, which consisted 
principally of inquiries of management regarding the methods of measurement and presentation 
of the required supplementary information. However, we did not audit the information and 
express no opinion on it. 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the City of Monroe School Board's basic financial statements. The 
accompanying Supplemental Information, other supplementary data and supplementary grant 
activity as listed in the Table of Contents, including the Schedule of Expenditures of Federal 
Awards, are presented for purposes of additional analysis and are not a required part of the basic 
financial statements. This infonnation has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and, in our opinion, is fairiy stated in all material 
respects in relation to the basic financial statements taken as a "v̂ ôle. 

uMBMti Htt̂ î «c«-s/v̂ Wa<£4< 

(A Professional Accounting Corporation) 

December 30,2010 
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CITY OF MONROE SCHOOL BOARD 
Management's Discussion and Anafysis 

For The Year Ended June 30,2010 

We offer readers of the City of Monroe School Board's financial statements this narrative 
overview and analysis of the financial activities of the City of Moturoe School Board for the 
fiscal year ended June 30, 2010. It is designed to assist the reader in focusing on significant 
financial issues and identifying changes in the School Board's financial position. 

Financial Highlights 
The City of Monroe School Board ended the 2009-2010 fiscal year with a fiind balance in the 
General Fund of approximately $15 million. 

Other financial highlights for the 2009-10 fiscal year include the following: 

• Statement of Net Assets - The assets of the City of Monroe School Board exceeded its 
liabilities at the close of the most recent fiscal year by $36.3 million (net assets). 

• Capital Assets - Total capital assets (net of depreciation) were $62.3 million or 56% of 
the total assets. The City of Monroe School Board uses these assets to provide 
educational services to children and adults; consequentiy, these assets are not available 
for future spendmg. 

• Long-Term Obligations - The School Board's total obligations increased by 
approximately $13 million, 

• Statement of Activities - The total net assets of the City of Monroe School Board 
increased by $1.0 million for the year ended June 30,2010. 

• Governmental Funds Balance Sheet - As of the close of the 2009-2010 fiscal year, the 
City of Monroe School Board's governmental funds reported combined ending fund 
balance of $37.4 million, an increase of approximately $13.4 in comparison with the prior 
fiscal year. This fund balance is comprised of approximately (1) $15 million in General 
Fund, (2) $5 million in the debt service funds, and (3) $17.4 million in the remaining 
special revenue and capital projects funds. 

• Governmental Funds Statement of Revenues. Expenditures, and Changes in Fund 
Balances - Total revenues for tiie year ended June 30, 2010 for the governmental funds 
of the City of Monroe School Board amounted to $109 million. Approximately 74.3% of 
this amount is received from three major revenue sources: (1) $41.5 million fi-om 
Minimum Foundation Program, (2) $14.5 million from local ad valorem taxes, and (3) 
$25 million from local sales and use taxes. 



CITY OF MONROE SCHOOL BOARD 
Management's Discussion and Analysis 

For The Year Ended June 30,2010 

Overview of the Financial Statements 

This discussion and analysis is intended to serve as an introduction to the district's basic 
financial statements. The City of Monroe School Board's basic financial statements comprise 
three components: (I) govenunent-wide financial statements, (2) fund financial statements, and 
(3) notes to the financial statements. This report also contains other supplementary information 
in addition to the basic financial statements themselves. 

Government-wide Financial Statements. The government-wide financial statements are designed 
to provide readers with a broad overview of the City of Monroe School Board's finances, in a 
manner similar to a private-sector business. 

" The Statement of Net Assets presents information on all of the district's assets and 
liabilities, with the difference between the two reported as net assets. Over time, 
increases or decreases in net assets may serve as a useful indicator of whether the 
financial position of the City of Monroe School Board is improving or deteriorating. 

• The Statement of Activities presents information showing how the School Board's net 
assets changed during the most recent fiscal year. All changes in net assets are reported 
as soon as the underiying event giving rise to the change occurs, regardless of the timing 
of related cash fiows. Thus, revenues and expenses are reported in this statement for 
some items that will only result in cash flows in future fiscal periods (e.g., uncollected 
taxes and earned but unused vacation leave). 

Fund Financial Statements. A fimd is a grouping of related accounts that is used to maintmn 
control over resources that have been segregated for specific activities or objectives. The City of 
Monroe School Board, like other state and local goverrmients, uses fimd accounting to ensure 
and demonstrate compliance with fmance related legal requirements. All of the funds of the City 
of Moruroe School Board can be divided into two categories: governmental funds and fiduciary 
funds. 

• Governmental funds. Governmental fimds are used to accoimt for essentially the same 
functions reported as governmental activities m the government-wide financial statements. 
However, unlike tiie government-wide financial statements, governmental fund financial 
statements focus on near-term inflows and outflows of spendable resources, as well as on 
balances of spendable resources at the end of the fiscal year. Such information may be 
useful in evaluating the City of Monroe School Board near-term financing requnements. 

Because the focus of governmental funds is nanower than that of the government-wide 
financial statements, it is useful to compare the information presented for governmental 
fimds witii similar information presented for governmental activities in the government-
wide financial statements. By doing so, readers may better understand the long-term 
impact of the City of Monroe School Board's near-term financing decision. Both the 



CITY OF MONROE SCHOOL BOARD 
Management's Discussion and Analysis 

For The Year Ended June 30,2010 

governmental funds balance sheet and the governmental funds statement of revenues, 
expenditures and changes in fimd balances provide a reconciliation to fecilitate this 
comparison between governmental funds and governmental activities. 

The City of Monroe School Board maintains sixteen governmental fimds. Information is 
presented separately in the govenmiental funds balance sheet and in the governmental 
fimds statement of revenues, expenditures and changes in fund balances for the General 
Fund, Titie 1 and 2001 Sales Tax all of which are considered to be major funds. Data for 
the other fourteen goverrmiental fimd groups are combined into a single, aggregated 
presentation. Individual fund data for each of these non-major goverrunental funds is 
provided in the form of combining statements elsewhere in this report. 

The City of Monroe School Board adopts an annual appropriated budget for its General 
Fund and all Special Revenue Funds. Budgetary comparison schedules have been 
provided to demonstrate compliance with these budgets. 

• Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of 
parties outside the City of Monroe School Board. Fiduciary funds are not reflected in the 
government-wide financial statement because the resources of those funds are not available 
to support the City of Monroe School Board's own programs. The School Board maintains 
one fiduciary fund named the School Activity Fund.: 

Notes to the basic financial statements. The notes provide additional information that is essential 
to a full understanding of the data provided in the govemment-wide and fimd financial 
statements. 

Other information. In addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information concerning the School Board's 
compliance with budgets for its major funds. The combining statements for non-major 
governmental funds are presented immediately following the required supplementary 
information. 

Financial Analysis of Govemment-wide Activities 

As noted earlier, net assets may serve over time as a useful indicator of a government's financial 
position. In the case of the City of Monroe School Board, assets exceed liabilities by $36.3 
million at the close of the most recent fiscal year. 

The largest portion of the City of Monroe School Board's total assets totaling approximately 
$111 million reflects its investment in capital assets of $62.3 million (e.g. land, buildings, 
machinery, and equipment. The School Board uses these capital assets to provide educational 
services to children and adults; consequently, these assets at« not available for future spending. 
Although the City of Monroe School Board's investment in its capital assets is reported net of 
related debt, it should be noted that the resources needed to repay this debt must be provided 
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Management's Discussion and Analysis 

For The Year Ended June 30,2010 

fi*om other sources, since the capital assets themselves cannot be used to liquidate these 
liabilities. 

City of Monroe School Board's Net Assets 

Current and other assets 
Capital assets 

Total assets 

June 30,2010 
$ 49,019363 

62,288.508 

June 30,2009 
35,169,397 
61,711,411 

$ 111307371 $ 96,880,808 

Current and other liabilities $ 11,799,635 $ 11,362.154 
Long-tenn liabilities 63,252,775 50,286,315 

Total liabilities $ 75,052,410 $ 61,648,469 

Invested in capital assets, 
net of related debt 

Restricted 
Unrestricted 

Total net assets 

16,508,50$ 
18,380,584 
1,366,369 

22,541,411 
8,389,931 
4,300,997 

$ 36,255,461 $ 35,232339 

Restricted net assets of $18.4 million are reported separately to show the legal constraints for the 
payment of outstanding long-term debt obligations and future construction projects and to limit 
the School Board from using these fimds for day-to-day operations. Debt Service Funds account 
for $4.9 million of the total, with capital projects accounting for $12.0 million. The remaining 
balance is monies restricted for salaries and benefits. 

Governmental activities increased the City of Monroe School Board's net assets by $1.0 million. 
Key elements of tiiis increase are as follows: 
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City of Monroe School Board's Changes in Net Assets 

Year Ended 
June 30,2010 

Year Ended 
June 30,2009 

Revenues 

Program revenues 
Charges for services $ 
Operating and capital grants & contributions 

General revenues 
Ad valorem taxes 
Sales taxes 
Minimum Foundation Program 
Interest on investments 
Other general revenues 

Total revenues 

Expenses 

Instruction 
Support services 

Pupil Support Services 
Instructional Staff Support 
General administration 
School administration 
Business services 
Plant services 
Student transportation services 
Central services 
School food services 
Facility acquisition and construction 

Debt service - interest on long-term obligations 

Total expenses 

Increase (decrease) in net assets $ 

9 

238,076 $ 
26,620,685 

14,505,237 
25,009,684 
41,486,123 

88,922 
814,459 

108,763,186 

249,261 

21,795,883 

13,623,137 
24,694,967 

42,832,323 
293,240 

721,263 

104,210,074 

61,586,669 

6.123,050 
6,475,818 
3,161,740 
4,793.648 
1,625,331 
7,639,111 
3,620,331 
3,714,276 
6,003,201 
1,135,640 

1,861,249 

107,740,064 

62,799,998 

5,877,983 
5.961,101 
2,545,973 
4,589,723 
1.462,362 
8,343,511 
3,514,559 
4,197,207 
5,793,911 
2,385,792 

1,980.267 

109,452,387 

1,023,122 $ (5,242313) 
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Governmental Activities 
Expenses are classified by functions/programs. Instructional services for fiscal 2010 totaled 
$61,586,669, compared to a total of $62,799,998 for 2009. The remaining functions are 
considered support services and relate to those functions that support the instructional services 
provided, such as pupil support, instructional staff support, administration, transportation, food 
services, and plant services. Support services for fiscal 2010 totaled $43,156,506 compared to 
$4236330 for 2009. 

The remaining expenditures of $9,000,090 consist of $1,135,640 for facility acquisition and 
construction, $6,003,201 food and service operations and $1,861,249 of interest expense on 
long-term obligations. 

The related program revenues for fiscal year 2010 directiy related to these expenses totaled 
$26,620,685, along with $238,076 in charges for such services. The balance of expenses 
represents the cost to the taxpayers. The costs of governmental activities exceedmg restricted 
state and federal grants are paid primarily fi:om the following sources: 

• Minimnm Foundation Program fMFP'> - MFP is the funding formula for tiie 69 school 
districts in the state of Loiusiana. The School Board received $41,486,123 in MFP funds in 
2009-2010. This amounts to 38% of the total revenues received by the School Board. 

• Sales Tax revenues - sales tax revenues are the second largest source of revenue for the 
School Board, generating $25,009,684 in revenue, or 23% of total revenue. 

• Ad Valorem tax revenues - Ad valorem, or property tax revenues, the third largest source 
of revenues, accoimts for 13% of total revenues or $14,505,237. 

Financial Analysis of Governmental Funds 

As noted earlier, the City of Monroe School Board uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements. 

The focus of the City of Moiux)e School Board's government fimds is to provide information on 
near-term inflows, outflows, and balances of spendable resources. Such information is usefiil in 
assessing the City of Monroe School Board's fmancing requirements. In particular, unreserved 
fund balance may serve as a usefiil measure of a School Board's net resources available for 
spending at the end of the fiscal year. 

• As of the close of tiie current fiscal year, the City of Monroe Sdiool Board's governmental 
fimds reported a combined ending fimd balance of $37,397,307 an increase of $13,417302 
in comparison with the prior fiscal year. 

10 
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• The General Fund is the chief operating fund of the City of Momoe School Board. At the 
end of the current fiscal year, the fimd balance of the General Fund was $15,008,745. 

• The Debt Service Funds have a total fund balance of $4,953,967 all of which is reserved 
for the payment of debt service. 

• The Capital Projects Funds have a fund balance of $12,029,521 ail of which is reserved for 
construction projects. 

General Fund Budgetary Highlights 

In accordance with Louisiana Revised Statutes Title 39, Chapter 9, Louisiana Local Govenmient 
Budget Act (LSA-R.S 39:1301 et seq), tiie City of Monroe School Board must adopt a budget 
for the General Fund and all Special Revenue funds prior to September 15th. The original 
budget for the School Board was adopted on June 09, 2009. 

The original General Fund Budget projected an ending fimd balance of $8 million, with the 
amended budget projecting to end the year with a positive balance of $11.6 million. "Hie actual 
ending balance for the General Fund came in at $14.9 million. Expenses came in lower than 
projected in virtually all functional categories 

Capital Assets and Debt Administration 

Capital Assets: The City of Momroe School Board's investment in capital assets as of 
June 30, 2010, amounts to $62,288,508 (net of accumulated depreciation). This investment in 
capital assets includes land, buildings and improvements, furniture and equipment, and 
construction in progress. The table below shows the value at the end of the fiscal year. 

City of Monroe School Board's Capital Assets 
(Net of depreciation) 

2010 2009 
Land 
Buildings and improvements 
Furniture and equipment 
Construction in progress - buildings 

$ 1,669.547 
54,156.823 
4.551385 
1,910,753 

$ 1,490.547 
55,084.582 
4,876,847 

259.435 

Total $ 62,288,508 $ 61,711,411 

U 
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Long-Term Debt 

City of Monroe School Board Outstanding Debt 
As of June 30,2010 

Balance Balance 
June 30,2010 June 30,2009 

School Refunding Bonds 
Series 2001 
Series 2003 

Sales Tax Bonds 
Series 2001 
Series 2002 

Revenue Bonds 
Series 2009 

Certificates of Indebtedness 
Series 2006 
Series 2008 
Series 2008 

Total 

$ 10,215,000 $ 
10,785,000 

8.915,000 
4365,000 

10,000,000 

750,000 
1,406,660 
1,500,000 

$ 47,936,660 $ 

12,450,000 
12,625,000 

9,430,000 
4,665,000 

-

1,099,000 
1,582,450 

41,851,450 

Sales Tax Revenue Bonds 2001 & 2002 issues were issued for the purpose of capital 
improvements including classroom additions, junior high school gymnasiums, improvements to 
high school stadiums, three high school all-weather tracks, and other improvements as 
determined. 

In 2007-2008 tiie District participated in die Qualified Zone Academy Bond Program (QZAB) 
for a total issuance of $1.5 million. The funds will be used to fund school projects such as roof 
repairs, lockers, HVAC repairs and miscellaneous other improvement projects. 

The District again participated in the Qualified Zone Academy Bond (QZAB) program in 2009-
2010, borrowing an additional $1.5 million. Among tiie funded projects are window & door 
replacement at Neville, HVAC work, and playground equipment 

Additionally, during the 2009-2010 fiscal year, tfie District participated in tiie Qualified School 
Construction Bond (QSCB) program. The District issued $10 million in Bonds to fund the 
constructions of Gyms at Lee Jr. High and Wossman High School. Additionally, the proceeds 

12 
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from the Bond issuance was used to partially fund the construction of a Field house at Neville 
High School. Other long-term liabilities include accrued vacation pay and sick leave as well as 
other post employment benefits. Details about long-term obligations are presented in the notes 
to the financial statements. 

Future Operations 

The district established a goal of having a fund balance equal to 15% of the General Fund 
budget. This goal has been met and exceeded at the end of the current fiscal year. Maintaining 
this balance will create significant challenges as the district continues to see a noticeable decline 
in federal and state fimding. The loss of Stimulus Funding (ARRA) will likely mean that 
maintaining the current level of services will be unlikely. The District has enjoyed an increase 
in the number of students attending our district during the last year. This increase in student 
enrollment will positively impact the General Fund budget as increased student count results in 
increased fimding through the State's Minimum Foimdation Program. State Minimum 
Foimdation Program Funding, which accounts for 38% of total revenue, is largely based on the 
number of students served by the District. Even though the district has met the goal for the fimd 
balance, commitment remains to having a district that provides a quality education, while 
remaining fiscally sound. 

The increased cost of health insurance for School Board employees and the employer's share of 
retirement contributions continue to be areas of concern. Additionally, the increased cost of fuel 
for school buses and the cost of utilities are threats due to the high cost of oil and gas. 

Additionally, the District will face many challenges to maintain services due to the loss of 
stimulus funding and other state and federal programs. 

Increased Health insurance costs: 

The City of Monroe School Board participates in the state managed health care program. The 
School Board incurs expenses for its portion of employees health care cost. The State Group 
health care program continues to incur significant premium increases each year, even though the 
percentage increase has lowered in recent years. Also, the cost of health insinance coverage for 
retirees of the school district continues to rise at an alarming rate due to increased premixmis and 
increased number of retirees. 

Contacting the School Board's Financial Management 

If you have questions about this report or need additional financial infonnation, contact Derenda 
Flowers, Chief Financial Officer of the City of Monroe School Board, P. O. Box 4180, Monroe, 
LA 71211-4180, or call at (318)325-0601. 

13 
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City of Monroe School Board 

Monroe, Louisiana 

Statement of Net Assets 

Governmental Activities 

June 30,2010 

Assets 
Cash and cash equivalents 
Investments 
Receivables 
Ad valorem taxes 
Sales and use taxes 
Federal grants 
State grants 
Other 

Bond issuance costs, net 
Inventory 
Other assets 
Capital assets, net 
Land 
Buildings and improvements 
Furniture and equipment 
Construction in progress 

Total assets 

35,001.174 
250,000 

52,379 
4,042,445 
7,498,327 

87,799 
364.562 
373,878 
364,377 
984,422 

1,669,547 
54.156,823 
4,551385 
1,910,753 

111.307,871 

Liabilities 
Accounts payable 
Salaries and wages payable 
Deferred revenue 
Interest payable - bonds 
Long-term liabilities 
Due within one year 
Due in more than one year 

Total liabilities 

Net assets 
Invested in capital assets, net of related debt 
Restricted for 
Capital projects 
Debt service 
Salaries and related benefits 

Unrestricted 
Total net assets 

See accompanying notes to the basic financial statements 

1,286.716 
9,952,187 

9.274 
551,458 

5.887,755 
57365,020 
75,052,410 

16,508,508 

12,029,522 
4,927,380 
1,423,682 
1,366,369 

36,255,461 

16 



City of Monroe School Board 
Monroe, Louteiana 

Statement of Activities 
Governmental Activities 

For the Year Ended June 30,2010 

EXPENSES 

PROGRAM REVENUES 
OPERATING CAPrrAL 

CHARGES FOR GRANTSAND GRANTSAND 
SERVICES CONTRIBirriONS CONTRIBUTIONS 

NET (EXPENSES) 
REVENUESAND 

CHANGES IN 
NET ASSETS 

Functioos/programs 
Current 
Instnictional savjces 
Regular programs 
Special education pro^^ms 
Vocational programs 
Other instructional programs 
Special [vograms 
Adult/continuing education 

Support services 
Pupil support services 
Instructional staff support services 
Oeneral administration 
Sĉ Aol administration 
Business services 
Plant services 
Student tran^ortation services 
Central services 

Nonjnstructional services 
Food service operations 
Facility acquisition and construction 

Debt service 
Interest on long-term obligations 

Total Governmental Activities 

Genera) revenues 
Taxes 
Ad valorem taxes levied for 
General purposes 
Debt service purposes 

Sales taxes levied for 
(jenerai purposes 
Salaries and related benefits 

Grants and contributicxis not 
resP'icted to specific programs 
Minimum foundation program 
State revenue sharing 

Interest and investment earnings 
Gain or (loss) (MI disposals of assets 
Other 

Total general revenues 

Ounces in net assets 
Net assets at beginning of year 

Net assets at end of year 

30.074,697 S 
14.105,981 
M 55^68 
6.842.376 
8.856.798 

551.249 

6,123,050 
6.475,818 
3,161.740 
4,793,648 
1,625,331 
7.639,1 H 
3,620.331 
3.714,276 

6,003,201 
1,135,640 

1,861,249 
107.740.064 $ 

- S 
• 

• 

30,160 

-
-

. 
-
-
-
• 
-
-
-

207.916 
• 

. 
238.076 $ 

1,227,817 % 
2332.892 

398,402 
1.903,193 
8,311,435 

149,288 

2.548,056 
4.059,711 

1,143 
660,899 
47.293 
13.728 

223,593 
76.185 

4,542.641 

-

. 
26,496.276 $ 

- $ 
-
-
-
-
• 

-
-
-
-
-

61,990 
-
-

-
62,419 

. 
124.409 $ 

^8.846,880) 
(11,773,089) 

(757.166) 
(4.909.023) 

(545,363) 
(401,961) 

(3,574.994) 
(2,416.107) 
(3.160,597) 
(4,132.749) 
(1.578,038) 
(7,563,393) 
(3.396.738) 
(3.638.090 

(1,252,644) 
(1.073,221) 

(1.861.249) 
(80.881.303) 

9.679,622 
4.825.615 

9.578.173 
I5.43I4H 

41,486.123 
298,850 

88.922 
6.282 

509.327 
81,904.425 

1.023,122 
35.232.339 

36.255.461 

See accompanying notes to the basic financial statements. 
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City of IVlonroe School Board 

Monroe , Loubfana 

ASKU 
Cash and cash equivalents 
Imrestments 
Accounts receivable 
Due Ctom other tmdi 
Inventory 
Other assets 
Total assets 

GENERAL 
FUND 

13,870.648 $ 
250,000 
625,344 

6>( 1,006 
188,675 
943.096 

GOVERNMENTAL FUNDS 

BALANCE S H E E T 

June 30,2010 

MAJOR FUNDS 

SPEOAL REVENUE 
2001 

TITLE I SALES TAX 

- $ 1.720.706 $ 

-
3,268,917 2.230,192 

. 
-

3 3 8 TOO 

CAPITAL 
PROJECTS 

QSCB 

9,307.763 S 

-
-

25,000 

-
-

AGGREGATE 
REMAINmC 

FUNDS 
OTHER 

GOVERNMENTAL 

10,102,057 S 

-
5.921.060 

• 
175,702 
37.337 

TOTAL 

35,001,174 

2so,nw 
12,045,513 
6,566,006 

364,377 
984,421 

$ 22.418.769 j 3.272J05 S 3,951,598 5 9,332.763 S _L6,236.156 S 55,211,491 

Liabilities and fund balances 
Liabilities 

Accounts p i ^ l e 
Salaries and wages payable 
Due to other fijnds 
Defbred revenue and other liabilities 

Total liabilities 

Fond balances 
Reserved for inventory and pciqi&ids 
Reserved for salaries and related iKneflts 
Reserved for debt service 
Reserved ftir capilal projects 
Unreserved 
Unrcservcd/undesignated reported in 
Oeneral Fund 
Special Revenue Funds 

Total fund balances 
Total liabilities and fimd balances 

373,009 $ 
6,480,818 

556.197 

7.410,024 

1,131.771 

13.876,974 

15,008.745 
22,418.769 $ 

29,190 $ 
633,425 

2.609.590 

3,272.203 

• 

-

. 
3,272,205 $ 

65.132 J 
536.944 
205.848 

S07.924 

-

3.143,674 
3.143.674 
3.951,598 S 

407,437 S 

*>7,437 

8.925.326 

-

8.925.326 
9.332,763 S 

411,947 $ • 
2.301,001 
3.194.371 

9,275 
5.9 J 6,594 

175.702 
1.423,682 
4,953.967 
3.104.195 

662.016 
lOJ 19.562 
16.236,156 S 

1,286,715 
9,952,188 
6,566,006 

9,275 
17,814,184 

1,307,473 
1,423,682 
4,953,967 

12,029,521 

13,876,974 
3,805.690 

37,39737 
55,21 M91 

See accompanying notes to Hie basic financial statements. 



CITY OF MONROE SCHOOL BOARD 
Monroe, Louisiana 

Reconciliation of the Governmental Funds* 
Balance Sheet to Statement of Net Assets 

For the Year Ended June 30,2010 

Total fund balances - governmental ilinds $ 37,397,307 

The cost of capital assets (land, buildings, furniture and 
equipment) purchased or constructed is reported as an 
expenditure in Governmental Funds. The Statement of Net 
Assets includes those capital assets among the assets of the 
School Board as a whole. The cost of those capital assets is 
allocated over their estimated useful lives (as depreciation 
expense) to the various programs reported as Governmental 
Activities in the Statement of Activities. Because 
depreciation expense does not affect financial resources, it is 
not reported in governmental funds. 

Cost of capital assets $ 100,100,868 
Accumulated depreciation (37,812,360) 62,288,508 

The costs associated with issuing bonds are reported as 
expenditures in the Governmental Funds. The issuance costs 
are not considered fmancial resources in the Statement of 
Net Assets; therefore, the costs are reported on the Statement 
of Net Assets as an asset net of accumulated amortization. 

Bond issuance cost 899,630 
Less accumulated amortization (525,751) 373,879 

Elimination of interfund assets and liabilities 

Interfund assets (6,566,006) 
Interfund liabilities 6,566,006 

See accompanying notes to the basic financial statements. (Continued) 
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CITY OF MONROE SCHOOL BOARD 
Monroe, Louisiana 

Reconciliation of the Governmental Funds* 
Balance Sheet to Statement of Net Assets (Concluded) 

For the Year Ended June 30,2010 

Long-term liabilities applicable to the School Board's 
governmental activities are not due and payable in the 
current period and accordingly are not reported as fund 
liabilities. All liabilities - both current and long-term- are 
reported in the Statement of Net Assets. 

Balances at June 30,2010 are 
Long-term liabilities 

Compensated absences payable (1,156,231) 
General obligation bonds payable (21,000,000) 
Sales tax bonds payable (13,280,000) 
Revenue bonds payable (10,000,000) 
Certificates of indebtedness (3,656,600) 
Other post employment benefits (14,605,031) 
Deferred amount on refunding 569,160 
Bond premium (124,073) (63,252,775) 

Interest on outstanding bonds in the Governmental Funds is 
recorded as an expenditure when paid. Bond interest in the 
Statement of Net Assets is recognized as an expense as it 
accrues. 

Accrued interest on outstanding bonds (551,458) 

Net Assets $ 36,255,461 

See accompanying notes to the basic fmancial statements. 
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Qty ef Mttine School Board 
Monroe, Louitiaoa 

GOVERT^MENTAL FUNDS 
STATEMENT OF REVErtVES, EXPENDITimES, 

AND CHANGES IN FUND BALANCES 

For the Year Ended June 30,2010 

REVENUES 
LoodiouTCe* 

Ad Ttbrcm lixe» f 
Siki and use uxet 
Eimingsoil lovestmenti 
Cuh p^nwntt for aiait 
Other Ioc*l revenue 

Sutetources 
Siue equiUztiion 
Kevenuethanog 
Other ReHtktcd revenue 

FcdmltDUKcs 
Federal RestricKd grum-iB-ud 

Totil revenues 

EXPENDITURES 
Currew 
Instnicrionil lervket 
Resulv pragnnit 
^wcta] educttion inogitmt 
Vocalioiul programs 
OIIKS umniciioniJ pTognms 
Speeuipioptnis 
Adull/CoMinuing edimiion progrimi 

Suppon tcr^ccs 
Tiqd Rppoii Kfvleet 
IIMIUCUOIMI staff support 
General adndnimtion 
School idimnliRtboii 
Business ser^4«i 
Plut sendees 
Student inntponuion services 
Centrattervlcu 

NoniwiructioMl lervket 
Food tcTvice tqiHiiiant 

IM>t service 
Piindpat 

Totd expeodiUirM 

Excess (ddlcleiM?) of ttvennei 
over apendltivres 

OTHER FINANCING SOURCES (VSBS) 
SaleofiSKtt 
hidgfaun* 
Proceed* Rom the issuance of <!ebi 
TVamArain 

Total oihv lituncing sources (uses) 

Net cbance in fund b^ances ' 

FniKl babocei at bestnning or year 

Pnad balance* « end oTyear s 

GENERAt 
FUND 

9,679,612 J 

-
43.942 

. 
SS9,»69 

41.016.123 
Z9S.8S0 
250,033 

272,294 
53.190.833 

11,346.177 
8.143,202 

447,377 
3.4I5,4ZS 

637.744 
242.SS3 

2JS9.038 
1,451,623 
2,366,134 
2.931.7« 

990,604 
4.7SS,28S 
2,453,121 

961,849 

176,701 

-
11,750 

564,891 
50,192.524 

1.9*8.309 

6.282 
4t,070 

1.517,157 
(226.004^ 
1,338J05 

3,336,814 

11.671,931 

15.008.745 S 

MAJOR FUNDS 

SPECIAL REVENUE 

HTLEI 

• t 

9,(06,698 
9.026.698 

57.975 
65 

-
238.781 

5.I7I.S62 

-
655,35S 

2,044,110 

-
37,144 
8.253 
9,866 

48,700 

-
• 

-
-U72.II4 

754.584 

-

(754.5841 
(754,5841 

, 

- S 

JQOl 
SALES TAX 

- 1 
13,452,106 

2.751 

. 
-

-
-
. 

13.454.857 

3,540,963 
1,311,744 

74,806 
518,744 
112,016 
40,811 

Z93,389 
152.239 
337,313 
313.508 
317,513 

1.523.325 
128,913 

1,467,07] 

360,846 

334,850 
40,990 

339.086 
11,618.127 

1.836,730 

• 

(1.500.0771 
(1,500,077) 

336,653 

2.807.021 

3.143,674 S 

CAPWAL 
PROJECTS 

f^CB 

• S 

-
13.907 

. 

-
, 
. 
. 

13.907 

8.315 
2,601 

21.111 
I.0T7.664 
1.109.692 

(1.09S.785> 

10.000,000 
21.111 

-

8,925.326 

8.93S.326 S 

AGGREGATE 
REMAINIKG 

FUNDS 
OTBBR 

GOVERNMENTAL 

4.825.615 S 
11.SS7.578 

18,123 
207,916 
63,565 

400,000 

. 
1.181,465 

15,765^77 
34.029^39 

5,696,403 
3,708,331 

540.972 
2,186^53 
2,290.783 

225.504 

2.474,798 
2,333,647 

239,550 
1.192,170 

197,118 
742.827 
359,210 
441.646 

5,024,738 

4.890.000 
1.688,334 
1,414,045 

35.653,427 

(1.623,S88> 

1.500.000 
1.752,972 
(810.S7S) 

2.442,397 

818,509 

9.J01.0J3 

10.319.562 S 

TOTAL 

14,505,237 
2Sfi09ja4 

18,923 
107,916 
6U,S34 

4l,4S6.m 
298,850 

l,431/t9S 

29.064.069 
108,713,834 

17,641,317 
13,163,342 
1,063,155 
6,379392 
8,211,405 

509.168 

5,713,583 
5.981,619 
1,951,312 
4y477,I73 
1,513,488 
7,031,303 
3,189.944 
2.877.566 

5,561,286 

5,414450 
1,769,185 
3,395,686 

ll>6,S43,IM 

1,869,950 

6,181 
41,070 

ii,soe,«> 
3,291.240 

(3,291,240> 
11,547,352 

13,417,302 

23,9S0J»S 

37,39737 

See accompanying notes to the baste financial suieniews. 



a X Y OF MONROE SCHOOL BOARD 

Monroe, Louisiana 

Reconciliation of the Governmental Funds' 

Statement of Revenues, Expenditures and Changes in 

Fund Balances to the Statement of Activities 

For the Year Ended June 30,2010 

Total net change in fund balances - Governmental Funds S 13,417,302 

Amounts reported for governmental activities in the Statement of Activities are 
different because: 

Elimination of operating transfers in and out: 
Transfers in $ (3^291,240) 
TYansfersout 3,291,240 

Capital outlays are r̂ x>rted in Govemmenta! Funds as expenditures. However, in the 
Statement of Activities, the cost of those assets is allocated over their estimated useful 
lives as depreciation expense. This is the amount by which depreciation exceed cĵ >ital 
outlays in the period: 

Capital Outlays 3,445.734 
Depreciation (2,868,636) 577,098 

Repayment of bond principal is an expenditure in the Governmental Funds, but the 
repayment reduces long-term liabilities in the Statement of Net Assets. 5,414,850 

Proceeds fh>m issuance of debt is a financing source in the Governmental Funds, but 
is an increase in liabilities in the Statement of Net Assets. (j l ,500,000) 

(Continued) 

See accompanying notes to the basic financial statements. 
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CITY OF MONROE SCHOOL BOARD 

Monroe, Louisiana 

Reconciliation of the Governmental Funds' 

Statement of Revenues, Expenditures and Changes in 

Fund Balances to the Statement of Activities (Continued) 

For the Year Ended June 30,2010 

The costs associated with issuing bonds are reported as expenditures in the 
Governmental Funds. The issuance costs do not require the use of current financial 
resources; therefore, the costs are amortized over the life of the bond issue in the 
Statement of Activities. For the year ended June 30, 2010, diere were no bond 
issuance costs. 

Amortization of bond issuance cost (64,948) 

In the Statement of Activities, certain operating expenses - compensated absences 
(vacations and sick leave) - are measured by the amounts earned during the year. In the 
Governmental Funds, however, expenditures for these items are measured by the 
amount of financial resources used (essentially, the amounts actually paid). This year, 
vacation mid sick time used ($1,608,728) exceeded the amounts earned ($962,626), 646,103 

The deferred amount on refunding of bonded debt is shown as a reduction of long-
term debt, however, the amount is amortized over the lesser of the life of the original 
Ijonds or the life of the refunding bonds. 

Current year amortization (113,832) 

Other post employment benefits are reported in the Governmental funds as 
expenditures when paid. The unfunded annual contribution is reported in the 
Statonents of Activities as it accrues. (7,440,167) 

(Continued) 

STO accompanying notes to the basic financial statements. 
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CITY OF MONROE SCHOOL BOARD 

Monroe, Louisiana 

Reconciliation of the Governmental Funds ' 

Statement of Revenues, Expenditures and Changes in 

Fund Balances to the Statement of Activities (Concluded) 

For the Year Ended June 30,2010 

Interest on long-term debt in the Statement of Activities differs from the amount 
reported in the governmental funds because accmed interest received from bond sales 
is recognized as Other Financing Sources when received and interest on outstanding 
bonds is recognized as an expenditure in the governmental funds when it is due, and 
thus requires die use of current financial resources. In the Statement of Activities, 
however, int^^t expenses are recognized as the interest accrues, regardless of when it 
is due. 

Interest expense p^able as of June 30,2010 (551,458) 
Interest expense p^able as of June 30,2009 611,587 60,129 

Bond premium from bond sales is reported in the Governmental Funds as Other 
Financing Sources when received. Bond premium is reported in the Govemment-wide 
Financial Statements as a liability and amortized over the life of the bonds. 

Current year bond premium amortization 26,587 

Change in net assets of govemmenta) activities $ 1,023,122 

See accompanying notes to the basic financial statements. 
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City of Monroe School Board 
Monroe, Louisiana 

Statement of Assets and Liabilities 
Fiduciary Fund Type - Agency Funds 

School Activity Funds 

June 30,2010 

ASSETS 
Cash and cash equivalents . $ 424,712 
Certificates of deposit 201,018 
Total assets $ 625,730 

Liabilities and fund balances 
Liabilities: 

Amounts held for other organizations $ 625,730 
Total liabilities $ 625,730 

See accompanying notes to the basic financial statements. 
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CITY OF MONROE SCHOOL BOARD 
Monroe, LA 

Notes To The Basic Financial Statements 

For The Year Ended June 30,2010 

Note 1 - Summary of Significant Accounting Policies 

ORGANIZATION 

The City of Monroe School Board (the School Board) is governed by a seven-member 
board, each of whom is elected from a single member district. It operates under the 
authority of the City of Monroe Charter of 1900, as amended by the Mayor-Council 
Home Rule Charter for the City of Monroe, adopted in August 1979. The School Board 
is authorized to establish and operate public schools within the City of Monroe. 

The School Board is composed of a central office, 20 schools and 2 support facilities. 
The School Board serves approximately 8,600 students. The School Board employs 
approximately 1,490 persons of which over 820 are directly involved in the instructional 
process. The remainder provides ancillary support such as general administration, repair 
and maintenance, bus transportation and food service. The regular school term normally 
begins during the latter half of August and runs until the end of May. 

A. Financial Reporting Entity 

The School Board is the basic level of government which has oversight responsibility 
and control over all activities related to public school education in the City of 
Monroe. The School Board receives funding from Federal, state and local sources 
and must comply with the requirements of those fimding source entities. However, 
the School Board is not included in any other governmental reporting entity as 
defined by Governmental Accounting Standards Board (GASB) Statement No. 14 
The Reporting Entity, since the members of the School Board are elected by the 
public and have decision making authority, the authority to levy taxes, the power to 
designate management, the ability to significantly influence operations and primary 
accountability for fiscal matters. Therefore, the School Board is a separate 
governmental reporting entity. For financial reporting purposes, the School Board's 
financial statements include all fimds, school, agencies and committees for which the 
School Board is financially accountable. The School Board is not aware of any other 
entities that should be included within the financial statements. 

Certain units of local government, such as other independently elected officials, the 
parish police jury and municipalities, are excluded fix»m the accompanying fmancial 
statements. These units have their own elected governing authorities and are not 
financially accountable to the School Board. 
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CITY OF MONROE SCHOOL BOARD 
Monroe, LA 

Notes To The Basic Fmancial Statements 

For The Year Ended June 30,2010 

B. Fund Accounting 

The financial transactions of the School Board are recorded in individual funds, each 
of which is considered a separate accounting entity. The operations of each fimd are 
accounted for with a separate set of self-balancing accoimts that includes its assets, 
liabilities, fund equity, revenues and expenditures/expenses. Fund accounting 
segregates fimds according to their mtend^ purpose and is used to aid management 
in demonstrating compliance with fiinance-related legal and contractual provisions. 
The minimum number of funds is maintained consistent with legal and managerial 
requirements. 

The School Board uses the following fund categories and fimd types: 

Governmental Funds 

Governmental funds accoimt for the School Board's general government activities, 
including the collection and disbursement of specific or legally restricted monies, the 
acquisition or construction of general fixed assets, and the servicing of general long-
term debt. 

Governmental funds are divided into major and noimiajor funds. Major funds are 
funds that meet certain dollar tests of their assets, liabilities, revenues and 
expenditures. Major funds are larger, more significant funds. Nonmajor fimds are 
the governmental fimds that do not meet the dollar tests for major fimds. The major 
and nonmajor funds are described below. 

Major Funds: 

General Fund - The General Fund is the general operating fimd of the School 
Board. It accoimts for all financial resources except tiiose required to be 
accounted for in another fimd. The General Fund is always a major fimd. 

Special Revenue Funds ~ Special Revenue Funds account for the proceeds of 
specific revenue sources that are legally restricted to expenditures for specified 
purposes. The foUowng Special Revenue Funds are major fimds: 

Title I of the Elementary and Secondary Education Act (ESEA) is a federally 
financed program which provides for tiie needs of children who are at risk of 
not meeting challenging academic standards and v̂ lio reside in areas of high 
concentrations of children from low-income families. 
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CITY OF MONROE SCHOOL BOARD 
Monroe, LA 

Notes To The Basic Financial Statements 

For The Year Ended June 30,2010 

2001 Sales Tax Fund accounts for the collection and distribution of the sales tax 
levies to provide additional support to the school system to include fundmg of 
capital improvements and employee salaries. 

Capital Prefects Funds - Capital Projects Funds account for financial resources 
used for the acqmsition or construction of major capital facilities and 
improvements. The following Capital Projects Fund is a major fund: 

The QSCB (Qualified School Construction Bonds) Fund accounts for proceeds 
firom the issuance of $10,000,000 of Revenue Bonds for the purpose of 
construction, rehabilitation or repair of public school facilities and equipping of 
school facilities. 

Nonmajor Funds: 

The School Board has 8 nonmajor Special Revenue Funds, 2 nonmajor Debt 
Service Funds and 3 nonmajor Capital Projects Funds. For a description of these 
funds, see the Nonmajor Funds section of this report. 

Fiduciary Funds 

Agency Funds - The Agency Funds account for assets held by the School Board in a 
trustee capacity or as an agent for individuals, private or school organizations, other 
governmental units and/or other fimds. The School Activity Fund accounts for all 
individual school activity fimds. While these fimds are under the supervision of the 
School Board, they belong to the individual schools or their student bodies and are 
not available for use by the School Board. 

C. Basis of Accounting /Measurement Focus 

Government-Wide Financial Statements (GWFS) 

The Statement of Net Assets and die Statement of Activities displays infonnation 
about the reporting government as a whole. Fiduciary fimds are not included in the 
GWFS. Fiduciary fimds are reported only in the Statement of Fiduciary Net Assets 
at the fimd financial statement level. 

The Statement of Net Assets and the Statement of Activities were prepared using the 
economic resources measurement focus and the accrual basis of accounting. 
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CITY OF MONROE SCHOOL BOARD 
Monroe, LA 

Notes To The Basic Financial Statements 

For The Year Ended June 30,2010 

Revenues, expenses, gains, losses, assets and liabilities resulting firom exchange and 
exchange-like transactions are recognized when the exchange takes place. Non-
exchange transactions are recognized when the School Board has an enforceable 
legal claim to the revenues, expenses, gains, losses, assets and liabilities. 

Program Revenues 

Program revenues included in the Statement of Activities derive directly fi-om the 
program itself or firom parties outside the School Board's taxpayers or citizenry as a 
whole; program revenues reduce the cost of the fimction to be financed fixjm the 
School Board's general revenues. 

General Revenues 

General revenues included in the Statement of Activities derive directly firom local 
property and sales taxes and from unrestricted state grants. General revenues finance 
the remaining balance of a fimction not covered by program revenues. 

Allocation of indirect expenses 

The School Board reports all direct expenses by fimction in the Statement of 
Activities. Direct expenses are those that are clearly identifiable with a fimction. 
Indirect expenses (long-term debt mterest) of other fimctions are not allocated to 
those fimctions but are reported separately in the Statement of Activities. 
Depreciation expense is specifically identified by fimction and is included in the 
direct expense of each function. 

Fund Financial Statements (FFS) 

The accounting and financial reporting treatment applied to a fimd is determined by 
its measurement focus. All governmental fimds reported in the fimd financial 
statements are accounted for using a current financial resources measurement focus. 
With this measurement focus, only current assets and liabilities are included on the 
balance sheet. Operatmg statements of these fimds present increases (i.e., revenues 
and other financmg sources) and decreases (i.e., expenditures and other fmancing 
uses) in net current assets. 

Governmental fimds reported in the fimd financial statements are accounted for on 
the modified accrual basis of accounting. Governmental fimd revenues are 
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CITY OF MONROE SCHOOL BOARD 
Monroe, LA 

Notes To The Basic Financial Statements 

For The Year Ended June 30,2010 

recognized in the accounting period in which they become susceptible to accrual -
that is when they become both measurable and available to pay current period 
liabilities. Such revenue items are ad valorem, sales and use taxes and federal and 
state entitiements. Ad valorem taxes are considered measurable in tiie calendar year 
of the tax levy. Ad valorem taxes are considered available because they are 
substantially collected within 60 days subsequent to year end. Sales taxes are 
considered measurable and available when collected by the vendors. Revenue from 
state and Federal grants are recorded when the reimbursable expenditure have been 
incurred. 

Expenditures are recorded when the related fimd liability is incurred. Principal and 
interest on general long-term debt are recorded as fimd liabilities when due or when 
amounts have been accimiulated in the Debt Service Funds for payments to be made 
early in the following year. 

D. Cash and Cash Equivalents 

(Dash and cash equivalents include amounts in interest-bearing demand deposits as 
well as short-term investments with a maturity date within three months of the date 
acquired. Short-term investments are stated at cost, which approximates fair value. 

Interest earned on balances maintained m the pooled bank account was distributed to 
the individual fimds based on the cash balance maintained by the unrestricted 
participating fimd during the year. 

The School Board maintains separate *T)ook" cash accounts for each fimd that is 
pooled within the master bank account. Negative book cash balances appear in the 
financial statements as a liability, "Due to Other Funds." The balance of tiiese 
amounts will be paid primarily through collections of grants receivable 
reimbursements fi-om the Federal and State Departments of Education. 

E. Investments 

Investments, consisting of certificates of deposit, are stated at market value in 
accordance with the provisions of GASB Statement No. 31. 

F. Short-Term Interfund Receivables/Payables 

During the course of operations, numerous transactions occur between individual 
fimds for services rendered. These receivables and payables are classified as due 
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from other fimds or due to other fimds on the fimd financial statements balance 
sheet. 

G. Elimination and Reclassifications 

In the process of aggregating data for the statement of net assets and the statement of 
activities, some amoimts reported as interfimd activity and balances in tiie fimds 
were eliminated or reclassified. Interfund receivables and payables were eliminated 
to minimize the "grossing up" effect on assets and liabilities within the 
govenunental activities column. 

H. Bond Issuance Costs/Bond Premiums 

Costs associated vnth issuing bonds (bond rating fees, attorney fees, printing, etc.) 
are capitalized and amortized over the life of die bond issue in the govemment-v^dde 
financial statements. The bond issuance costs are reported as expenditures in the 
fund financial statements. Bond premium from bond sales is reported in the 
governmental fimds as Other Financing Sources when received. Bond premium is 
reported in the Govemment-wide Financial Statements as a liability and amortized 
over tiie life of the bonds. 

/. Inventory 

Inventory of the School Food Service Fund consists of food and supplies. Inventory 
is recorded as an expenditure as it is consumed. Inventory is valued at cost on the 
first-in, first-out (FIFO) method. Commodities provided to the School Board by the 
United States Department of Agriculture (USDA) through the State Department of 
Education are reflected as revenue when received and as an expenditure when 
consumed. Commodities are valued at amounts assigned by the USDA. 

J. Capital Assets 

Capital Assets, which include land, buildings, and equipment, are reported as 
govenmiental fiinds in tiie govenmiental-wide fmancial statements. The School 
Board considers assets with an initial individual cost of $5,000 or more and an 
estimated life of one year or more as a capital asset. 

Capital assets are recorded at historical cost and depreciated over theu- estimated 
usefiil lives. Donated capital assets are recorded at their estimated fair value at the 
date of donation. 
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Estimated usefiil life is management's estimate of hovv long the asset is expected to 
meet service demands. Capital assets have not been assigned a salvage value 
because management feels that the salvage value is immaterial. Straight-line 
depreciation is used based on the following usefiil lives: 

Buildings 40 years 
Furruture and equipment 3-15 years 

K. Interfund Activity 

Interfimd activity is reported as loans, reimbursements, or transfers. Loans are 
reported as interfund receivables and payables as appropriate and are subject to 
elimination upon consolidation. Reimbursements are when one fimd incurs a cost, 
charges the appropriate benefiting fimd and reduces its related cost as a 
reimbursement. All other interfimd transactions are treated as transfers. Transfers 
between governmental fimds are netted as part of the reconciliation to the 
Government-Wide Financial Statements. 

L. Fund Reserves 

Fund reserves are portions of fimd equity tiiat are legally restricted for fiiture use and 
are therefore not available for current operations. The fimd balance reserved for 
inventories represents the cost of inventories on hand and is, therefore, not available 
for expenditures. 

M. Compensated Absences 

All employees receive ten sick days each year, with any unused portion being 
carried forward. Upon retirement, employees with twenty years of service or more 
are paid for up to 25 days of accumulated sick leave. Only employees who work 12 
calendar months per year earn vacation days. The School Board's policy regarding 
payment of accumulated vacation days is to allow for amaximum accumulation and 
payment of no more than 30 days witii persons credited with days in excess of 30 as 
of tiie effective date (July 1, 1994) being grandfatiiered in at their tiien-cunent 
accumulation. 
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N. Long-Term Liabilities 

Bond premiums and discounts, as well as issuance costs, are recognized hi tiie fimd 
fmancial statements m the period the bonds are issued. Bond proceeds are reported 
as an Otiier Financing Source. Issuance costs, even if witiiheld fi^m tiie actual net 
proceeds received, are reported as debt service expenditures. 

O. Restricted Net Assets 

For the Government-Wide Statement of Net Assets, net assets are reported as 
restricted when constraints placed on net asset use are either: 

Externally imposed by creditors (such as debt covenants), grantors, 
contributors, or laws or regulations of other governments; 

Imposed by law tiirough constitutional provisions or enabling legislation. 

In the Statement of Net Assets, the follovwng items are considered restricted: 

Capital projects is restricted because the proceeds fix)m issuance of bonded 
debt is dedicated to acquiring and improving school property. 

Debt service is considered restricted because an ad valorem tax has been levied 
specifically to meet the principal and interest payments of various bond issues. 
Salaries and related benefits are considered restricted as it represents 
undistributed salaries and related benefits from sales taxes restricted 
exclusively for this purpose. 

P. Reserves and Designations of Fund Financial Statements 

Portions of fiind equity reported in the Fund Financial Statements are reserved for 
fiiture use and are; therefore, not available for current appropriation or expenditure. 
Designations of unreserved fimd balances indicate the School Board's tentative 
plans for the use of financial resources in a fiiture period. 

Q. Sales and Use Taxes 

The voters of Ouachita Parish autiiorized tiie City of Monroe School Board and the 
Ouachita Parish School Board to jointly levy and collect a 0.5% sales and use tax. 
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The net proceeds of the tax are to be allocated and prorated between tiie two school 
boards annually on the basis of average daily membership for the preceding school 
year. Eighty-eight percent of the sales and use tax revenues received by tiie School 
Board are to be used for the payment of iht salaries of teachers, as defined by the 
Louisiana State Department of Education. The remaining twelve percent is to be 
used for the payment of salaries to designated personnel other than teachers. 

In March 1994, the voters of the City of Monroe approved tiie levy of a 0.5% sales 
and use tax. The net proceeds of the tax are to supplement salaries and benefits of 
certified teachers and other personnel and to provide additional fimds for 
instructional activities. This sales tax went into effect in July 1994. 

In July 2001, the citizens of the City of Monroe approved a 1% sales tax for 
additional support of the School Board. This sales tax went into effect in October 
2001. 

R. Use of Estimates 

The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenditures during the reporting period. Actual results could 
differ from those estimates. 

Note 2 - Cash and Cash Equivalents and Investments ~ 
Custodial credit risk - deposits. The School Board's cash and certificates of deposit 
consist of deposits with financial institutions. State statutes govern the School Board's 
investment policy. Permissible investments include direct obligations of the U.S. 
Government and agency securities, certificates of deposit, and savings accounts or 
savings certificates of savings and loan associations and repurchase agreements. In 
addition, local governments in Louisiana are authorized to invest in the Louisiana Asset 
Managerttent Pool, Inc. (LAMP), a non-profit corporation formed by an initiative of the 
State Treasurer and organized under the laws of the Stale of Louisiana, which operates 
the local government investment pool. Collateral is required for demand deposits, 
certificates of deposit, savings certificates of savings and loan associations and 
repurchase agreements at 100% of all amounts not covered by deposit insurance. 
Obligations that may be pledged as collateral are obligations of tiie United States 
government and its agencies and obligations of the state and its subdivisions. Per 
Louisiana State law, collateral is not required for fimds invested in LAMP. 
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The following is a schedule of Ihe School Board's cash and certificates of deposit at June 
30, 2010. Differences between School Board balances and the bank balances arise 
because of the net effect of deposits-in-transit and outstanding checks. 

Cash on Deposit 
Petty Cash 
Cash Equivalents: 

LAMP Investments 
Certificates of Deposit 

TOTAL 

$" 

School Board 
Balance 

25,846,560 
1,100 

9,153,514 
250,000 

35,251,174 

$ 

$_ 

Bank 
Balance 

27,027,043 

9,153,514 
250,000 

36,430,557 

The School Board's deposits are collateralized as follows: 

Federal Deposit Insurance $ 1,000,000 
Pledged Securities: 

Collateralized 35,430,557 

Total $ 36,430,557 

The School Board's investments at June 30,2010, consist of a certificate of deposit with 
a carrying and market value of $250,000. It is held by the School Board's agent m the 
School Board's name and is collateralized. 

Credit risk. The School Board's only investment is the certificate of deposit mentioned 
above, tiierefore the School Board is exposed to no credit risk. 

Concentration of credit risk. The School Board does not limit the amount that may be 
invested in securities of any one issuer. Applicable state statutes do not place limits on 
credit concentration. 

Interest rate risk. The School Board manages its exposure to declines in fair values by 
linuting the maturity of its investments to no longer than one year. 

Note 3 - Ad Valorem Taxes 

The Sheriff of Ouachita Parish, as provided by State law, bills and collects property 
taxes on behalf of the School Board using the assessed values determined by the tax 
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assessor of Ouachita Parish. For the year ended June 30,2010, taxes of 41.16 mills were 
levied on property with assessed valuations totaling $342,041,168 and were dedicated as 
follows: 

School Operations, Maintenance, Aid and Support 27.16 mills 
Series 1994 & Series 1995 Bonds Debt Service 14.00 mills 

41.16 mills 

The School Board's portion of the total taxes originally levied was $ 15,992,227 of which 
$14,078,417 was assessed on property owners and $1,913,809 was assessed under 
Homestead Exemption. The School Board collected $14,505,237 through June 30, 
2010, of which a nominal amount was for prior year(s) levies. Approximately 85% of 
the homestead exemption is not appropriated by the State of Louisiana and therefore is 
not collected. 

Property Tax Calendar 

Millage Rates Adopted September 15,2009 
Levy Date November 30,2009 
Tax Bills Mailed November 30,2009 
Total Taxes Are Due December 31,2009 
Lien Date January 1,2010 

Assessed values are established by the Ouachita Parish Tax Assessor each year on a 
uniform basis at the follovving ratios to fair market value. 

10% Land 15% Machinery 
10% Residential Improvements 15% Commercial Improvements 
15% Industrial Improvements 25% Public Service Prx)perties, 

Excluding Land 

Note 4 - Capital Assets 

A summary of tiie changes in capital assets for tiie year ended June 30, 2010, is as 
follows: 
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Oovemmental Activities 
Capital assets not being depreciated 

Land 
Construction-in-progress 

Total capital assets not being depreciated 

Capital Assets being depreciated 
Buildings & improvements 
Furniture and equipment 

Total capita assets being depreciated 

Less accumulated depreciation 
Buildings and improvements 
Furniture and equipment 

Total accumulated depreciation 

Total coital assets being depreciated, net 

Balance Balance 
June 30,2009 Additions Deletions June 30,2010 

1,490,547 $ 179,000 $ - $ 1,669,547 
259,435 1,910,754 259,436 1,910.753 

1,749,982 

73,428,656 
21,622,454 
95.051,110 

2,089,754 

872,951 
742,464 

1.615,415 

259,436 

145,957 
145,957 

3,580.300 

74,301,607 
22,218,961 
96,520,568 

18,344,074 
16,745,607 

1,800,710 
1.067,926 145.957 

59,961,429 (1,253,221) 

20,144.784 
17.667.576 

35,089,681 2,868,636 145,957 37,812,360 

58,708.208 

Governmental Activities Capital Assets, net $ 61,711,411 $ 836.533 $ 259,436 $ 62,288.508 
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Depreciation expense was charged to goverrunental activities as follows: 

Instructional services: 
Regular programs 
Special education programs 
Vocational programs 
Other instructional programs 
Special programs 
Adult/Continuing education 

Support services: 
Pupil support services 
Instructional staff support services 
General Administration 
Business services 
Plant services 
Student transportation services 
Central services 
Food service operations 
Facility acquisition and construction 

Total depreciation expense 

$ 478,323 
11,704 
17,225 
11,918 
63,597 
6,071 

6,463 
71,168 

1,706 
18,700 

110,541 
204,788 
633,203 
47,540 

1,185,688 
$ 2,868,635 

Note 5 - Significant Concentrations of Risk 

Amounts due from governmental agencies represent substantially all of receivables fix)m 
outside sources. The School Board derives a majority of its revenue from grants by 
governmental agencies and is, therefore, economically dependent upon these grants. 

Note 6 - Pension and Retirement Plans 

State-sponsored Plans: 

Substantially all employees of the School Board are members of two statewide 
retirement systems which are multiple-employer, cost-sharing public employee 
retirement systems. In general, professional employees such as teachers, principals and 
lunchroom workers are members of the Teachers' Retirement System of Louisiana 
(TRSL); other employees, such as custodial personnel and bus operators, are members of 
the Louisiana School Employees' Retirement System (LSERS). Generally, all fiill-time 
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employees are eligible to participate in the systems, with employee benefits vesting after 
10 years of service. 

Teachers' Retirement System of Louisiana (TRSL) 

Under the TRSL Regular Plan, there are two retirement formulas: the 2% formula and 
tiie 2.5% formula. Participants may retire under the 2% formula at age 60 viith at least 
10 years of service credit or at any age witii 20 years of service credit. Under tiie 2.5% 
formula, participants may retire at age 65 \wtii 20 years of service credit; at age 55 vwtii 
25 years of service credit; or at any age vAfh 30 years of service credit. The retirement 
benefit formula is based on the average salary of the 36 highest consecutive months 
times the ^plicable retirement percentage formula. 

Under the TRSL-Plan A, normal retirement is generally at any £^e witii 30 or more years 
credited service, and at the age of 55 with at least 25 years of credited service and at age 
60 with at least 10 years of credited service. The retirement benefit formula is generally 
3% times the average salary of tiie 36 highest successive montiis. 

Funding Policy: As provided by statute, the School Board's employer contributions to 
the TRSL are fimded by the State of Louisiana through expenditures by the School 
Board of state Minimum Foundation Program (MFP) fimds and local ad valorem and 
sales taxes. State statutes also require covered employees to contribute a percentage of 
their salaries to the system. As fiirther provided by statute, the employer contributions 
are determined by actuarial valuation and are subject to change each year based on the 
results of the valuation for tiie system's prior fiscal year. The School Board's 
contribution rates were 15.5%, 15.5%, and 16.6% for the years ended June 30,2010, 
2009 and 2008 respectively The School Board's contributions to tiie TRSL plans for 
tiie years ended June 30, 2010, 2009 and 2008 were $7,713,773, $7,918,646, and 
$7,902,635 respectively, equal to the statutorily required contributions in each year. 

The TRSL issues an annual, publicly-available financial report that includes financial 
statements and required supplementary information for the retirement system. The 
report may be obtained by writing the Teachers' Retirement System, P.O. Box 94123, 
Baton Rouge, Louisiana 70804-9123 or by calling (225) 925-6446. 

Louisiana School Employees' Retirement System (LSERS) 

Employees participating in the LSERS are eligible for normal retirement after 30 years 
of service at any age, 25 years of service at age 55, or 10 years of service at age 60. The 
maximum retirement allowance is computed at 3.3% times tiie highest 36 montiis of 
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average salary, times the years of service plus a supplement of $2.00 per month times the 
years of service. 

Funding Policy: As provided by statute, the School Board's employer contributions to 
the LSERS are fimded by the State of Louisiana through expenditures by the School 
Board of state MFP fimds and local ad valorem and sales taxes. State statutes also 
require covered employees to contribute a percentage of their salaries to the system. As 
further provided by statute, the employer contributions are determined by actuarial 
valuation and are subject to change each year based on the results of tiie valuation for the 
system's prior fiscal year. The School Board's contribution rate of annual covered 
payroll were 17.6%, 17.8% and 18.1% for tiie years ended June 30,2010,2009 and 2008 
respectively. The School Board's contributions to tiie LSERS plans for the years ended 
June 30, 2010, 2009 and 2008 were $723,949, $815,648 and $761,805 respectively, 
equal to the statutorily required contributions in each year. 

The LSERS issues an annual, publicly-available financial report that includes financial 
statements and required supplementary information for tiie retirement system. The 
report rxiay be obtained by writing the Louisiana School Employees' Retirement System, 
P.O. Box 44516, Capitol Station, Baton Rouge, LA 70804 or by calling (225) 925-6484. 

School Board-Sponsored Plan: 

The School Board has adopted for its employees a deferred compensation plan created in 
accordance with Internal Revenue Code (IRC) Section 457. TTie plan, available to all 
School Board employees, permits them to defer a portion of their salaries until fiiture 
years. The School Board does not make any contributions to the plan. The deferred 
compensation is not avmlable to employees until termination, retirement or unforeseen 
emergency. The deferred compensation is available to employee's beneficiaries in case of 
death. 

Under the terms of a plan established in accordance with the terms of the amended IRC 
Section 457, all compensation deferred under the plan, all property and rights acquired 
with those amounts and all income attributable to those amounts and rights are solely the 
property and ri^ts of the participants and their beneficiaries. As required by the 
amended IRC Section 457, the School Board has established custodial accounts with an 
unrelated tiiird party administrator who holds in trust the assets and income of the plan. 
The trustee holds assets v îth a fair market value of $501,576 at June 30,2010. 
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Note 7 - Other Postemploymcnt Benefits (UPDATED 12/16/10) 

As permitted by Louisiana Revised Statute 17:1223, the School Board provides certmn 
continuing healtii care and life insurance benefits for certain retired employees through 
the State group insurance plan, an agent multiple employer defmed benefit plan. These 
benefits if they reach normal retirement age, as defmed under tiie applicable retirement 
system (see Note 6), while working for tiie School Board. Cunrentiy tiie City of Monroe 
School Board's post employment benefits plan provides employees with a choice of 
participation in one of four medical insurance plans, each with varying benefits: 
prefened provider organization (PPO), exclusive provider organization (EPO), or healtii 
maintenance organization (HMO). LSA-R.S. 42:801 - 859 assigns the autiiority to 
establish benefit plans and premium rates and negotiate contracts to tiie Office of Group 
Benefits under the durection of the Commissioner of Administration. The Office of 
Group Benefits' financial report is included in the Louisiana Comprehensive Annual 
Financial Report (CAFR) which may be obtmned from Office of State:wide Reporting 
and Accounting Policy's website at vyww.doaJa.gov/osrap: by writing to P.O. Box 
94095, Baton Rouge, Louisiana 70804-9095; or by calling (225)342-0708. 

The School Board recognizes the cost of providing these benefits (the School Board's 
portion of premiums) as an expenditure in the Governmental Funds when the monthly 
premiums are due. The cost of retiree benefits totaled $3,115,762 during fiscal 2010; 
approximately 540 retirees receive benefits under this plan. 

bi the Government-wide Financial Statements in accordance witii GASB 45 starting 
with the 2009 fiscal year, the cost of health care and life insurance benefits for active 
employees is expensed when earned. The liability for health care and life insurance for 
active and retired employees previously earned benefits has been calculated and will be 
amortized over 30 years. TTie normal costs and the accrued liability for previously 
earned benefits are based on the following data and assumptions: 

Mortality Rate 

The mortality rate was determined by using tiie RP-2000 System Table (sex distinct) 
with floating AA projections. 

Investment Return Assumption (Discount Rate) and Inflation Rate 

While GASB 45 allocates the costs of a postretirement benefit plan over the years of 
active employment (when tiie promise of fiiture benefits is potentially motivating an 
employee), it does not require the fimding of such benefits. There are two key points 
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that need to be noted m this regard. First, the choice of tiie discount rate used in 
measuring tiie liabilities of tiie benefits is tied to the fimding vehicle or lack thereof 
GASB 45 requires tiie use of a discount rate for an unfimded plan equal to what the 
sponsor earns on its general assets. Since a lower discount rate leads to higher liabilities, 
a fimded plan will have lower liabilities than an unfimded plan with identical provisions 
and membership. Since it is anticipated that the annual required contribution will not be 
fimded, a 4% aimual investment return is assumed in the actuarial evaluation which 
represents a reasonable estimate of short-term pooled fimds. 

Amortization Method and Period 

The level dollar closed amortization method has been used. An amortization period of 
30 years has been used for the medical benefits and for the life insurance benefits. The 
valuation used the closed group method, under which fiiture entrants are not considered. 

Healthcare Cost Trend Rate 

In the absence of readily available cost trend data from the Office of Group Benefits, the 
expected rate of increase in healthcare insurance premiums is based on an understanding 
of the plan and Milliman 's Health Cost Guidelines. The assumed armual per capita cost 
of medical and pharmacy benefits for select ages are illustrated below. These are gross 
amounts prior to reduction for any retiree contributions. 
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PPO 

Pre-65 
Post-65 

Retuee 
Only 
10,481 
2,953 

Retiree 
& Spouse 

$ 16,096 
$ 5,308 

EPO 

Pre-65 
Post-65 

Retiree 
Only 
10,481 
2,953 

Retiree 
& Spouse 

$ 16,096 
$ 5,308 

HMO 

Pre-65 
Post-65 

Medical Inflation (Trend Assumption) 

Retiree 
Only 

$ 10,061 
$ 2,835 

Retiree 
& Spouse 

$ 15,451 
$ 5,095 

The trend assumptions for medical and pharmacy costs and retiree premiums are 
summarized below: 
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Year Trend 
2010 7.20% 
2011 6.30% 
2012-2013 5.80% 
2014-2017 5.70% 
2018-2022 5.60% 
2023-2027 5.50% 
2028-2032 5.40% 
2033 5.30% 
2034 5.20% 
2035-2036 5.10% 
2037-2038 5.00% 
2039-2042 4.90% 
2043-2047 4.80% 
2048-2053 4.70% 
2054-2062 4.60% 
2063-2075 4.50% 
2076 4.40% 
2077-2078 4.20% 
2079-2085 4.10% 
2086 and ongoing 4.00% 

Life Insurance 

• Life insurance amount for active employees - $74,000 
• Life msurance benefits reduces to 75% of face value at age 65 and 50% of face value 

at age 70. 
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Withdrawal Rates 

The following service related sample witiidrawal rates are shown below: 

Age Males Females 
25 
30 
35 
40 
45 
50 

7.0% 
8.0% 
6.0% 
3.0% 
2.0% 
2.0% 

7.0% 
8.0% 
6.0% 
3.0% 
2.0% 
2.0% 

The rate of vwthdrawal is multiplied by 1.25 for the year first of employment. 

Disability Rates 

The following service related sample disability rates are shown below: 

Age Male Female 
25 
30 
35 
40 
45 
50 
55 

Retirement Rate 

0.01% 
0.03% 
0.06% 
0.10% 
0.18% 
0.24% 
0.47% 

0.01% 
0.03% 
0.06% 
0.10% 
0.18% 
0.24% 
0.47% 

It is assumed that entitlement to benefits will commence at the expected retirement date 
(tiiat is, the date at which the eligible employee will actually retire) under the pension plan 
which covers employees. It is assumed that this retirement date is three years later than 
the earliest date at wdiich the employee is eligible for regular retirement benefits. That 
"regular retirement" date is defined as the earliest of the following: 

30 years of service credit at any age; or 
25 years of service credit at age 55; or 
5 years ofservice credit at age 60. 

20 years of service at any age - early retirement 
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The assumed percent of employees reaching retirement are as follows: 

Retirement Rates 

Age 
38 
39 
40 
45 
50 
55 
60 
65 
70 
71 
72 

Male 
5.00% 
6.00% 
4.00% 
3.00% 
3.00% 

10.30% 
27.70% 
33.00% 
38-30% 
38.50% 

100.00% 

Female 
5.00% 
6.00% 
4.00% 
3.00% 
3.00% 

10.30% 
27.70% 
33.00% 
38.30% 
38.50% 

100.00% 

Actuarial Methods and Assumptions 

The amount of the current employer portion of the healthcare premiums for retiree 
coverage has been used as the basis for calculating the actuarial present value of benefits to 
be paid; tiie Office of Group Benefits' ''Official Schedule of Rates" effective July 1,2007 
has been used for this purpose. It has been assumed 90 % of employees who elect coverage 
while in active employment and who are eligible for retiree medical benefits will continue 
the same medical coverage in retirement. It is assured that 30% of members electing 
coverage will also elect coverage for a spouse. Females are assumed to be three years 
younger than males. 

Actuarial Cost Method 

The actuarial cost method determines, in a systematic way, the incidence of plan sponsor 
contributions required to provide plan benefits. It also determines how actuarial gains and 
losses are recognized in OPEB costs. These gains and losses result firom the difference 
between the actual experience under tiie plan and what was anticipated by the actuarial 
assumptions. 

The cost of the Plan is derived by making certain specific assumptions as to rates of 
interest, mortality, turnover, etc. which are assumed to hold for many years into the future. 

47 



CITY OF MONROE SCHOOL BOARD 
Monroe, LA 

Notes To The Basic Financial Statements 

For The Year Ended June 30,2010 

Since actual experience may differ somewhat from the long term assumptions, the costs 
determined by the valuation must be regarded as estimates of the true costs of the Plan. 

Actuarial liabilities and comparative costs were computed using the unit credit actuarial 
cost metiiod, which consists of the following cost components: 

1. The normal cost is the actuarial present value of benefits allocated to tiie 
evaluation year. 

2. The actuarial accrued liability is tiie actuarial present value of benefits accrued 
as of the valuation date. 

3. Valuation assets are equal to the market value of assets as of tiie valuation 
date, if any. 

4. Unfimded actuarial accrued liability is tilie difference between tiie actuarial 
accrued liability and the valuation assets. It is amortized over the maximum 
permissible period under GASB 45 of 30 years. 

It should be noted that GASB 45 allows a variety of cost methods to be used. This method 
was selected because it is generally easy to understand and is widely used for the valuation 
of post employment benefits other than pensions. 

Actuarial Value of Plan Assets 

Actuarial value of assets is the value of cash, investments, and other property belonging to 
the plan, as used by the actuary for the purpose of an actuarial valuation. Since tins is the 
first actuarial valuation, there are not any assets to be actuarially valued; however, it is 
anticipated that future valuations of actuarial assets will be based on Actuarial Standards 
Board Actuarial Standard of Practice Number 6, Measuring Retiree Group Benefit 
Obligations, which is applicable to post employment benefits plans and generally requires 
valuing dedicated plan assets using a method that takes into account market value. 

Actuarial Methods and Assumptions 

Actuarial valuations involve estimates of tiie value of reported amounts and assumptions 
about tiie probability of events far into the fiiture. The actiiarial valuation for post 
employment benefits includes estimates and assumptions regarding (1) turnover rate; (2) 
returement rate; (3) healtiicare cost trend rate; (4) mortality rate; (5) discount rate 
(investment return assumption); and (6) the period to which tiie costs apply (past, cunent, 
or future years ofservice by employees). Actuarially determined amounts are subject to 
continual revision as actuarial results are compared to past expectations and new estunates 
are made about the fiiture. 
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The actuarial calculations are based on the types of benefits provided under the terms of the 
substantive plans (the plans as understood by the City of Monroe School Board Fund and 
its employee plan members) at the time of the valuation and on the pattern of sharing costs 
between the City of Monroe School Board and its plans members to that point The 
projection of benefits for financial reporting purposes does not explicitiy mcorporate the 
potential effect of legal or contractual fimding limitation on the pattern of cost sharing 
between the City of Monroe School Board and plan members in the fiiture. Consistent 
with the long-term perspective of actuarial calculation, the actuarial methods and 
assumptions used include techniques that are designed to reduce short-term volatility in 
actuarial accrued liabilities and the actuarial value of assets. 

The follovring table shows the City of Monroe School Board's annual post employment 
benefits cost, percentage of that cost contributed and the net unfimded post employment 
benefits liability: 

Fiscal 
Year 

Ended 
6/30/08 
6/30/09 
6/30/10 

Annual 
Post Employment 

Benefits Cost 
N/A 

$10,143,554 
$10,555,929 

Percentage of 
Annual Cost 
Contributed 

N/A 
29.4% 
29.5% 

Net Unfunded 
Post Employment 
Benefits Liability 

N/A 
$7,164,864 
$14,605,031 

Funded Status and Funding Progress 

In the 2008-09 fiscal year tiie City of Monroe School Board started recording post-
employment benefits in its financial statements. The School Board has not made any 
contribution to a post employment benefits plan trust. Therefore, tiie plan has no assets, and 
hence has a fimded ratio of zero. As of June 30,2009 the first and most recent actuarial 
valuation, the actuarial accrued liability was $14,605,031, which is defined as tiiat portion, 
as determined by a particular actuarial cost method (the City of Monroe School Board used 
the Unit Credit Cost method), of an actuarial present value of a post employment plan 
benefits and expenses which is not provided by normal cost (i.e. the cost of the actuarial 
present value of post employment benefits for active employees from tiieir hire date 
through June 30,2010, and for retired employees from tfieir hire date through tiieir date of 
retirement). 

Since tiie plan was not fimded in 2010, tiie entire actuarial accrued liability of $14,605,031 
was unfimded. The annual payroll of active employees covered by the plan, called tiie 
covered payroll, was $59,350,061 in 2010; tiie ratio of tiie unfimded actuarial accrued 
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liability to the covered payroll was 24.6%. (Salaries are not used to determine eitiier 
medical or life post employment benefits). 

Annual Post Employment Benefits Cost and Net Post Employment Benefits Liability 

The table below shows tiie City of Monroe School Board's annual post employment 
benefits for the year ended June 30,2010, and changes in the unfimded post employment 
benefits liability: 

Nornial Cost $ 4.857,547 
30-year actuarial accrued liability amortization of medical 
and life insurance 5,411,787 

Annual required contribution (ARC) 10,269,334 

Interest on prior year net post employment benefits liability 286,595 
Adjustments to the annual required contribution -_ 

OPEB Cost - June 30,2010 10,555,929 

Current year retiree preittium (3,115,762) 
bicrease in Net OPEB Obligation 7,440,167 
Beginnning Net OPEB Obligation - July 1,2009 7,164,864 

Ending Net OPEB Obligation - June 30,2010 $ 14,605,031 

Required Contribution Rates 

As determined by the Office of Group Benefits and approved by the Louisiana Legislature, 
the employer paid 75% of tiie premium cost for post employment benefits for retired 
employees and their families, and the retirees paid 25% of the premium cost; monthly 
premium cost for retired employees ranged from $79 for a single retiree with Medicare in 
the HMO plan to $447 for a retiree and spouse writhout Medicare in the EPO plan. 
Employees do not contribute to their post employment benefits costs until they become 
retirees and begin receiving those benefits. 

The City of Monroe School Board's annual medical and life post employment benefits cost 
(expense) is calculated based on the aimual required contribution of the employer, and 
amount actuarially determined in accordance with the parameters of GASB Statement 
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Number 45. The City of Monroe School Board's annual required contribution represents a 
level of fimding that, if paid on an ongoing basis, is projected to cover normal cost each 
year and to amortize the unfunded actuarial liability (or fimding excess) over a period of 
tiiirty (30) years for healtii and life insurance. The total annual required contribution for 
the year ended June 30,2010, is $10,269,334, none of which the School Board opted to 
fimd in 2010. Since the plan was not fimded in fiscal years 2009 and 2010 the entire 
actuarial accrued liability of $92,434,614 is unfimded. 

Funding Policy 

Currently, there are no requirements for employers to contribute to their post employment 
benefits plans. In 2008-09, the City of Monroe School Board started recognizing the cost 
of providing these benefits (tile City of Monroe School Board's portion of premiums) as 
an expense when the benefits premiums were due and thus financed the cost of post 
employment benefits on a pay-as-you-go basis. The School Board implemented 
Govettimental Accounting Standards Board Statement Number 45, Accounting and 
Financial Reporting by employers for Post employment Benefits Other than Pension 
(GASB Statement 45), prospectively in 2007-08 and at that time began to record its portion 
of premiums as an expense during the period of active service by the employee (normal 
cost). In 2010, the City of Monroe School Board's portion of health care and life insurance 
benefit premium, for both active and retired employees totaled $10,863,154. The School 
Board at this time does not plan to fund tiie post employment liability otiier than the 
monthly health and life insurance premiums as they become due. 

Note 8 - Long-Term Obligations 

TTie following is a summary of changes in Long-Term Obligations for the year ended 
June 30,2010: 
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General obligation bonds $ 
Less deferred amount 

of refunding 
Unamortized bond premium 
Sales tax bonds 
Revenue bonds 
Certificates of indebtedness 
Other post employment benefits 
Compensated absences, net 

Balance 
July 1. 
2009 

25,075,000 $ 

(682,991) 
150.659 

14,095,000 
-

2,681,450 
7,164,864 
1,802.333 

_ 

Increases 
- $ 

-

-
-

10,000.000 
1,500,000 
7,440,167 

962,626 

Decreases 
4,075.000 $ 

(113,831) 
26,586 

815,000 
-

524,850 
-

1,608,728 

Balance 
June 30, 

2010 
21,000.000 

(569,160) 
124,073. 

13,280,000 
10,000,000 
3,656,600 

14,605,031 
1,156,231 

TOTAL $ 50,286,315 $ 19,902,793 $ 6,936,333 $ 63,252,775 

Long-term bonds and certificates of indebtedness outstanding at June 30, 2010 are 
comprised of the following: 
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General Oblication Bonds 
School Refunding Bonds, 

Series 2001 
Series 2003 

Sales Tax Bonds 
Sales Tax Bonds, Series 2001 
Sales Tax Bonds, Series 2002 

Certificates of Indebtedness 
Series 2006 
Series 2008 
Series 2008 

Revenue Bonds 
Revenue Bonds, Series 2009 

Total Bonds and Certificates 
of Indebtedness 

Issue 

2001 
2003 

2001 
2002 

2006 
2008 
2009 

2009 

Maturity 
Date 

3/1/2014 
3/1/2015 

10/1/2021 
10/1/2021 

7/1/2011 
7/1/2017 
7/1/2019 

10/15/2024 

Interest 
Rate 

4.00-4.625 $ 
2.50-5.00 

3.875-5.00 
4.25-4.75 

0.10-5.00 

0.5 

$ 

Amount 
Outstanding 

10,215,000 
10,785,000 

8,915,000 
4,365,000 

750,000 
1,406,600 
1,500,000 

10,000,000 

47,936,600 

Debt service requirements to maturity on all School Board bonds and certificates of 
indebtedness outstanding at June 30, 2010, including interest of $7,382,095 are as 
follows: 

Year Ending 
June 30, 

2011 
2012 
2013 
2014 
2015 

2016-2020 
2021-2025 

TOTAL 

Total Principal 
& Interest Due 

$ 8.046,779 
8,115,493 
7,784,806 
7,850,943 
4,994,250 

12,178,823 
6,347,601 

$ 55,318,695 
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Note 9 - Lease Commitments and Rental Expense 

Operating Leases 

The School Board leases various items of equipment and facilities under lease 
^cements which are subject to annual re-appropriation clauses. Generally, as 
equipment leases expire, they are replaced with other leases. Rent expense for the year 
ending June 30,2010 totaled $243,291 

Note 10 - Interfund Receivables and Payables (FFS level only) 

Individual balances due to/from other fimds at June 30,2010, are as follows: 

Unreimbursed expenses: 
Major Funds: 

General Fund 
QSCB 

Nonmajor Funds: 
1968 Sales Tax 
1994 Sales Tax 

Deficit C^h Balances: 
Major Funds: 

Titie I 
2001 Sales Tax 

Nonmajor Funds: 
Special Education 
School Food Service 
Reading First 
Other Federal Programs 
State (jrants 

Total Due To/From Otiier Funds 

Due From 
Other 
Funds 

$ 6,541,006 $ 
25,000 

-

-

-

-

-

-

-

-

-

$ 6,566,006 $ 

Due To 
Otiier 
Funds 

556,197 

40.945 
137,976 

2,609,590 
205,848 

720,520 
4,693 

225,555 
1,684,671 

380,011 
6,566,006 
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Note 11 - Interfund Transfers 

Transfers to/fix)m otiier fimds for the year ended June 30,2010 were as follows: 

Major Funds: 
General Fund $ 
Special Revenue: 

Titie I 
2001 Sales Tax 

Capital Projects: 
QSCB 

Nonmajor Funds: 
Special Revenue: 

School Food Service 
Special Education 
Reading First 
1994 Sales Tax 
Other Federal Programs 
State Grants 

Debt Service: 
2001-2002 Sales Tax Bond Sinking _ 

Total $_ 

Transfers 
In 

1,517,157 $ 

-

-

21,111 

34,218 
-

167 
48,000 

135,731 
68,997 

1,465,859 
3,291,240 $ 

Transfers 
Out 

226.004 

754,584 
1,500,077 

-

-

300.327 
11,441 
48,000 

409,193 
41,614 

-

3,291.240 

Included in the transfers are $1,517,157 of indirect cost to the General Fund from 
various Federal programs and $1,465,859 from Special Revenue Funds-2001 Sales Tax 
to Debt Service Funds-2001 -2002 Sales Tax Bonds for the use m paying bond principal 
and interest. 

Note 12 - Risk Financing Activities 

The School Board manages its exposure under general liability, fleet, and errors and 
omissions through the purchase of commercial insurance. Qualifying employees and 
retirees may participate in the state group medical and life insurance plan. Risk of loss 
under workers* compensation statutes is self-insured by the School Board for up to 
$200,000 per occurrence, with reinsurance coverage in force for losses in excess of that 
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amount. The self-insured plan is administered by a third party, with the claims under 
the self-insured amount paid by the General Fund; certain Special Revenue fimds 
reimburse the General Fund for payment of their claims. Consistent witii the provisions 
of GASB Statement No. \0 Accounting and Financial Reporting for Risk Financing and 
Related Insurance Issues, the School Board uses the General Fund to account for its risk 
fmancing activities. During the year ended June 30,2010, the School Board inclined 
and paid claims under the worker's compensation plan of approximately $476,873 net of 
reimbursements. 

Note 13 - Litigation and Contingencies 

The School Board is a defendant in several lawsuits. Management and legal counsel for 
the School Board believe that the potential claims against the School Board, not covered 
by insurance, would not materially affect the School Board's financial position. 
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CITY O F M O N R O E S C H O O L BOARD 

Moaroe , Louteiana 

General Fund 

Budgetary Comparison Schcdale (GAAP Basis) 

For t tw Year £ t ided J u n e 30,2010 

Budgetary fund balance at 
b^lnning of year 

Resoarces (inflowi) 
Local sources 
Ad valorem taxes 

Constitutional tax 
Renewable tax 
Other than school taxes 

Eamings on investmoits 
Other local revenue 

Total local sources 

State and federal sources 
&Me equalization 
State revenue sharing 
Slats restricted revenue 
Fednal restricted grants^n-aid 

Totai state and federal sources 

Other sources 
Proceeds from sale of assets 
Insurance proceeds 
Judgments 
Trans&»sin 

Total other sources 
Total resources 

Amounts aval iable for appropriations 

Charges to appropriations (outflows) 
Current 

Instructional services 
Regular |KOgiams 
Special educatiof) programs 
Vocational programs 
Other instructioRal programs 
Special prc^pams 
Adnlt/Continiiing education programs 

Support Services 
Pupil support services 
Instnicdonal staff support 
General administration 
School adminisafttiofi 
Business services 
Plant services 
Student transportation services 
Central services 

Non-instructional services 
Food service operations 

Capital mitlay 
OeM service 
Other uses 

Transfers out 
Total charges to appropriations 

Budgetary fund balance at end of year 

See accompanying notes to bodgetaiy comparison schedules 

Budgeted Amounts 
Ordinal Final 
Budget Budget 

».7«.»35 % 11,611,»1 i 

Actual 
Amounts 

(Budgetary 
Basis) 

11,611^31 

Variance With 
Final Budget 

Over 
O/nder) 

$ 

2.295,000 
6,681,000 

260,000 
150,000 
817.753 

10.203.753 

42,261.016 
316,000 
203,900 
326.000 

43,106.916 

5.400 
3,635 
9.670 

1.032.400 
1,051.105 

54J6I.774 

63.110.609 

2,364,468 
6,880.250 

286,205 
40.000 

375,679 
9,946,602 

41,086,123 
310,000 
258,938 
326,000 

41,981,061 

3,4(K> 
2,000 

-
1,077,180 
1.082,580 

53,010,243 

64.682.174 

2.426,657 
6,936,868 

316.096 
43.942 

559.969 
10.283,532 

41.086,123 
298.850 
250,033 
272,294 

41^907,300 

6,285 

41.070 
1,517,157 

• 1,564,512 
53.755X4 

63.427,275 

62.189 
56.618 
29,891 

3.942 
184,290 
336,930 

. 
(11.150) 
(8,905) 

(53.706) 
(73,761) 

2.885 
(2.000) 
41,070 

439.977 
481.932 
745,101 

745.101 

19,874.792 
8,760.072 

735.354 
3,417,608 

638,595 
375,650 

2.583,485 
1,666.727 
2,134.870 
3.191.105 
1,042.295 
5^93,191 
2.525,656 
1,552.025 

179,489 
35,800 

216,000 

19,218,032 
8,199,669 

548,389 
3,479,780 

611.270 
247,609 

2,471,620 
1,576.177 
2,362,748 
3,218,86] 
1,078.723 
5,408,060 
2,644,612 
1,089.228 

179.538 
340.969 
217,000 

18.346,177 
8,143,202 

447377 
3.415,425 

637.744 
242,853 

2.289,038 
1,451,623 
2,366,134 
2,931,749 

990,604 
4.755,284 
2,453.121 

961.849 

176,702 
564,891 

18.750 

871.855 
56,467 

101.012 
64.355 

(26,474) 
4,756 

182,582 
124,554 

(3,386) 
287,112 
88,119 

652,776 
191,491 
127,379 

2.836 
(223.922) 
198.250 

77.000 77.000 

52,969,285 
226,007 

50.418,530 

8,510.895 S U.712.889 $ 15^008.745 $_ 

(149.007) 
2,550.755 

3,295.856 
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Titie I 

Budgetary Compar i son Schedule (GAAP Basts) 

Fo r the Year Ended J u n e 30 ,2010 

Budgetary fund balance at 
beginning of year 

Resources (inflows) 
Federal sources 

Federal restricted gt^nts-in-aid 
Total federal sources 

Budgeted Amounts 
Original 
Budget 

- $ 

12,035,471 
12,035,471 

Final 
Budget 

- $ 

9.014.035 
9,014,035 

Actual 
Amounts 

(Budgetary 
Basis) 

Variance With 
Final Budget 

Over 
(Under) 

- $ 

9,026,698 
9.026.698 

12,663 
12,663 

Amounts avaJl^le for appropri^ons 

Chaises to appropriations (outflows) 
Current 

Instructional services 
Regular programs 
Special education programs 
Other instructional programs 
Special programs 

Support services 
Pupil support services 
Instructional staff support 
School administration i 
Business services 
Plant services 
Student transportation services 

Other uses 
Transfers out 

Total charges to appropriations 

Budgetary fbnd balance at end of year S 

12,035,471 9,014,035 9.026.698 12,663 

35,522 
-

239.429 
7,396,791 

710,532 
2.460,268 

39.426 
20,206 
29.805 
35.400 

1.057.459 
12,024,838 

10,633 $ 

57,975 
65 

238,780 
5.169,440 

655,358 
2,044,110 

37,144 
8,253 

12.257 
36,068 

754.585 
9,014.035 

- $ 

57,975 
65 

238,780 
5,171.862 

655.358 
2,044,110 

37,144 
8,253 
9,866 

48,700 

754,585 
9.026.698 

- $ 

-
-
-

(2,422) 

. 

-
-
-

2.391 
(12.632) 

_ 

(12,663) 

-

See accompanying notes to budgetary comparison schedules 
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2001 Sales T a x 

Budgetary Comparison Schedule (GAAP Basis) 

F o r the Year Ended J u n e 30 ,2010 

Budgetary fund balance at 
beginning of year 

Resources (inflows) 
Local sources 

Sales and use taxes 
Interest on investments 

Total local sources 

Budgeted Amounts 
Original 
Budget 

Final 
Budget 

Actual 
Amounts 

(Budgetary 

Basis) 

% 2,052,340 $ 2,807,021$ 2,807,021 $ 

13,658,442 
31,618 

13,690,060 

12.971,576 
7,500 

12,979,076 

13,452,106 
2,751 

13,454,857 

Variance With 
Final Budget 

Over 
(Under) 

480,530 
(4.749) 

475.781 

15.742,400 Amounts available for appropriations 

Charges to appropriations (outflows) 
Current 

Instructional services 
Re^lar programs 
Special education programs 
Vocational programs 
Other instructional programs 
Special programs 
Adult education services 

Support services 
Pupil support services 
Instructional staff support 
General administration 
School administration 
Business services 
Plant services 
Student transportation services 
Central services 

Non-instructional services 
Food service operations 

Capital outlay 
Debt services 
Other uses 

Transfers out 
Total charges to appropriations 

Budgetary fund balance at end of year $ 

See accompanying notes to budgetary comparison schedules 

15,786,097 16,261,878 475,781 

3,880,643 
1,323,178 

86.886 
777.261 
64,723 
45,860 

303,486 
178,908 
375,677 
341,604 
239,317 

1,521.052 
780.537 

1,675,771 

395,705 
755.000 

-

2,438,000 

15.183,608 

558,792 $ 

3.628,901 
1,296,021 

74,802 
584,298 
104,439 
40,809 

286,171 
155,498 
365,306 
323,712 
121,174 

1,776,208 
738326 

1,629,434 

365,538 
464,928 

-

1,826,500 
13,782,065 

2.004,032 $ 

3,540,963 
1.311,744 

74,806 
538,744 
112,016 
40,811 

293,389 
152,239 
337,313 
313,508 
317,513 

1.523.325 
328.913 

1,467,071 

360,846 
339,086 
565,840 

1,500,077 
13.118,204 

3,143,674 $ 

87,938 
(15,723) 

(4) 
45,554 
(7.577) 

(2) 

(7,218) 
3,259 

27,993 
10,204 

(1%,339> 
252,883 
409.413 
162,363 

4,692 
125.842 

(565,840) 

326.423 
663,861 

1,139,642 
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Budget and Budgetary Accounting 

The School Board utilized the following procedures in establishing the budgetary data reflected 
in the fmancial statements: 

In September, the Superintendent submits to the School Board proposed annual appropriated 
budgets for the General Fund and the Special Revenue Funds for the fiscal year commencing the 
prior July 1, A public hearing is conducted to obtain taxpayer comments. Prior to September 15, 
the School Board legally enacts the budget through adoption. The only legal requirement is that 
the School Board adopts a balanced budget; that is, total budgeted revenues and other financing 
sources (including fimd balance) must equal or exceed total budgeted expenditures and other 
financing uses. The budget is revised periodically throughout the year, when deemed 
appropriate, but a balanced budget is always approved. 

All budgets have annual appropriated budgets adopted on a basis consistent with accoimting 
principles generally accepted in the United States of America (GAAP). Except for grant-
oriented funds, imencumbered appropriations lapse at the end of the fiscal year. Encimibered 
appropriations are utilized when goods or services are received. Grant-oriented fimd budge are 
adopted at the time the grant applications are approved by the grantor. Separate annual budgets 
are adopted for unencumbered appropriations of grant-oriented Special Revenue Funds at the 
beginning of the following fiscal year. 

Formal budgetary integration is employed as a management control device during the year for 
the General Fund and Special Revenue Funds. AH budgets are operational at the departmental or 
project level. The Superintendent of the School Board is authorized to transfer budget amoimts 
between line item activity and between any fimctions of an individual fimd; however, any 
supplemental appropriations that amend the total expenditures of any fimd require School Board 
approval. 
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CITY OF MONROE SCHOOL BOARD 

Monroe, Louisiana 

Nonmajor Funds 

As of and for the Year Ended June 30,2010 

Special Revenue Funds 

Special Revenue Funds account for the proceeds of specific revenue sources that are legally 
restricted to expenditures for specific purposes. These funds are primarily established for specific 
educational purposes and funded through the United States Department of Education or the 
Louisiana Department of Education. 

A. The Special Education funds is a Federal program that provides fi'ee appropriate education for all 
identified handicapped children firom 3 to 21 years of age in the least restrictive environment. 

B. School Food Service accounts for the revenues and expenditures incurred, in providing to pupils, 
breakfast and limch services during the school year and in the Summer Feeding program. 

C. Reading First is a federally financed program to ensure that all children achieve reading mastery 
by the end of the third grade. 

D. 1968 Sales Tax Fund accounts for the collection and distribution of a one-half percent sales tax 
to provide for supplemental salaries to School Board personnel. Certified personnel receive 88% 
of the collections with classified personnel receiving 12%. 

E. 1994 Sales Tax Fund accounts for the collection and distribution of a one-half percent sales tax 
levied to provide additional support to the school system to including funding of employee 
salaries and instructional purposes. 

F. The Other Federal Programs funds account for all other federal programs that were not 
specifically discussed above. 

G. The State Grants funds account for various programs funded by the Louisiana Department of 
Education. 

H. The Local Grants funds account for one grant fi-om a private entity. 

Debt Service Funds: 

Debt Service Funds accoimt for the accumulation of resources for the payment of general long-
term principal, interest and related costs. 

The Bond Redemption Fund accounts for the 1995 School Improvement Bonds and the related 
2001 and 2003 refiinding bonds. 
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CTTY OF MONROE SCHOOL BOARD 

Monroe, Louisiana 

Nonmajor Funds 

As of and for the Year Ended June 30,2010 

The 2001 -2002 Sales Tax Bond Sinking Fund accounts for the 2001 and 2002 Series Sales Tax 
Bonds. 

Capital Projects Funds: 

Capital Projects Funds account for the financial resources received and used for the acquisition, 
construction or improvements of capital facilities not reported in other governmental funds. 

The QZAB (Qualified Zone Academy Bond) Fund accounts for proceeds fi-om the issuance of 
$1,582,450 of Certificates of hidebtedness for the purpose of rehabilitatmg or repairing schools 
and related facilities, purchasing equipment and developing course materials for education. 

The QZAB Series 2009 (Qualified Zone Academy Bond) Fimd accounts for proceeds from the 
issuance of $1,500,000 of Certificates of hidebtedness for the purpose of rehabilitating or 
repairing schools and related facilities, purchasing equipment, teacher training and developing 
course materials for education. 

The Capital Projects Fund accounts for resources accumulated and expended for improvements, 
acquisitions and construction of School Board Facilities. 
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City of Monroe School Board 

Monroe, Louisiana 

NONMAJOR GOVERNMENTAL FUNDS 
Combming Balance Sheet 

Assets 
Cash and cash equivalents 
Accounts receivable 
Inventory 
Other assets 
Total assets 

June 30,201( 

Special 
Revenue 

1,860,417 $ 
5,862.475 

175,702 
37,337 

7,935,931 $ 

Debt 
Service 

4,895,382 
58,585 

4,953,967 

$ 

Capital 
Projects 

3,346,258 

3,346,258 

$ 

$ 1 

Total 

10,102,057 
5,921,060 

175,702 
37,337 

16,236,156 

Liabilities and Fund Equity 
Liabilities 

Accounts payable 
Salaries and wages payable 
Due to other fiinds 
Other liabilities 

Total Utilities 

Fund Equity 
Fund balances 

Reserved for inventory and prepaids 
Rwerved for salaries 

and related benefits 
Reserved for debt service 
Reserved for capital projects 
Unreserved-undesignated 

Total fund balances 
Total liabilities and fund equity 

169,884 
2,301.001 
3,194,371 

9,275 
5,674,531 

175,702 

- $ 242,063 $ 

242.063 

411,947 
2,301,001 
3,194,371 

9,275 
5,916,594 

175,702 

1,423,682 
-
-

662,016 
2,261,400 
7,935,931 $ 

-
4,953,967 

-
-

4,953,967 
4,953,967 $ 

-
-

3,104,195 
-

3,104,195 
3,346,258 $ 

1.423,682 
4,953,967 
3,104,195 

662,016 
10,319,562 
16,236,156 
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City of Monroe School Board 
Monroe, Louisiana 

NONMAJOR GOVERNMENTAL FUNI>S 
Combining Statement of Revenues, Expenditures, 

and Changes in Fund Balances 

For the Year Ended June 30,2010 

Revenues 
Local Sources 

Ad valorem tax 
Sales tex collections 
Interest 
School food service payment fof meals 
Other local revenue 

State Sources 
State equalization 
Rcstricttd yants-in-aid 

Federal Sources 
Restricted grants-in-aid 

Total revenues 

Expmdltures 
Current 

Instructional 
Regular programs 
Special education pro-ams 
Vocational prc^rams 
Other instructional programs 
Special programs 
Adult/Continuing education |v{%rams 

Support Swv ices 
Pupil sui^on: services 
Instructional staff 
General administration 
School administration 
Business services 
Plant services 
Student transportation services 

Central services 
Noninstructitmal 

Food service (̂ jcrations 
Debt Service 

Principal 
Interest 

Capital outlay 
Total expenditures 

Excess (Dcfldency) of Revenacs 
Over Expenditures 

(Hhtr Finandi^ Sources {Uses) 
f̂ xiceeds tmta issuance of debt 
Transfers in 
Transfers out 

Total other financing sources (Uses) 

Net Grange in Fund Balances 

Fund Balances at Beginning of Vear 

Fund Balances at End of Year 

Special 
Revenue 

- $ 
U.557,578 

7,064 
207,916 
63,565 

400.000 
1,181,465 

15.765.077 

Debt 
Service 

4.825,615 S 

-
14,614 

-
-

. 
-

-

Capital 
In jects 

- $ 
-

6.645 

-
-

. 
-

-

Total 

4.825.615 
U.557,578 

28^23 
207,916 
63,565 

400.000 
1.181.465 

15.765,077 
29,182,665 

1,688,905 

287, US 
(810.575) 
^523,462) 

1.165,443 

1.095,957 

$ 2.261.400 

4,840.229 

5,696.402 
3,708.331 

540,972 
2,186,352 
2,290,783 

225.504 

2,474,798 
2.333,647 

89.944 
1.192.170 

197,118 
354.099 
359,210 
448,646 

5.024,738 

. 
-

371,046 
27.493.760 

-
-
-
-
-
-

. 
-

149,606 
-
-
-
-
-

-

4,890.000 
1,688.334 

-
6,727,940 

6,645 

(1,887.711) 

1,465.859 

1.465.859 

(421.852) 

5.375.819 

4^953.967 $ 

388.728 

1,042,999 
1.431.727 

(1,425.082) 

1,500.000 

1,500.000 

74,918 

3.029.277 

34.029,539 

5.696.402 
3.708.331 

540,972 
2.186J52 
2.290,783 

225.504 

2.474.798 
2.333,647 

239.550 
1.192,170 

197,118 
742.827 
359,210 
448,646 

5,024.738 

4,890,000 
1,688,334 
1,414.045 

35.653.427 

(1,623.888) 

1,500.000 
1,752,972 
(810,575) 

2.44Z397 

818,509 

9.501.053 

10,319,562 
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DEBT SERVICE FUNDS 
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Assets 
Cash and cash equivalents 
Receivables 

Total assets 

City of Monroe School Board 
Monroe» Louisiana 

NONMAJOR DEBT SERVICE FUND 
Balance Sheet 

June 30,2010 

2061-2002 
Bond Sales Tax 

Redemption Bond Sinking Total 

$ 2̂ 242,622 $ 
58,585 

2,652,760 $ 4,895,382 
58,585 

$ 2,301,207 $ 2,652,760 $ 4,953,967 

Fund Equity 
Fund balance - reserved for debt service 

Total ftind equity 

$ 2,30U07 $ 2,652,760 $ 4,953,967 

$ 2,301,207 $ 2,652,760 $ 4,953,967 
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City of Monroe School Board 

Monroe, Louisiana 

NONMAJOR DEBT SERVICE FUNDS 

Statement of Revenues, Expenditures, 

and Changes in Fund Balances 

For the Year Ended June 30,2010 

Revenues 
Local Sources 

Ad vaJorem tax 
Interest 

Total revenues 

Expenditures 
General Administration 
Debt Service 

Principal 
Interest 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Other financing sources 
Transfers in 

Total other financing sources 

Net change in fund balances 

Fund balances at beginning of year 

Fund balances at end of year 

Bond 
Redemption 

Debt 
Service 

4,825,615 $ 
5,338 

4,830,953 

149,606 

4,075,000 
1,055,976 
5,280,582 

(449.629) 

-

(449,629) 

2,750,836 

2,301,207 $ 

2001-2002 
Sales Tax 

Bond Sinking 

$ 
9,276 
9,276 

-

815,000 
632,358 

1,447,358 

(1,438,082) 

1,465,859 
1,465,859 

27,777 

2,624,983 

2,652,760 $ 

Total 

4,825,615 
14,614 

4,840,229 

149,606 

4.890,000 
1,688,334 
6,727,940 

0,887,711) 

1,465,859 
1,465,859 

(421.852) 

5,375,819 

4,953,967 
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CAPITAL PROJECTS FUNDS 

73 



City of Monroe School Board 

Monroe, Louisiana 

NONMAJOR CAPITAL PROJECTS FUND 

Balance Sheet 

June 30,2010 

Assets 
Cash and cash equivalents 

Total assets 

Liabilities and Fund Equity 
Liabilities 

Accounts Payable 

Fund Equity 
Fund balance - reserved for coital projects 

Total liabilities and fund equity 

QZAB 
Projects 

QZAB 
Series 
2009 

Capital 
Projects Total 

$ 238,095 $ 1,310.913 $ 1,797,250 $ 3,346,258 

$ 238,095 $ 1,310,913 $ 1,797,250 $ 3.346.258 

238,095 

$ 242,063 $ 

1,068,850 

$ 242,063 

1,797,250 3.104.195 

$ 238,095 $ U1Q>913 $ 1,797,250 $ 3,346,258 
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City of Monroe School Board 
Monroe, Louisiana 

NONMAJOR CAPITAL PROJECTS FUND 

Statement of Revenues, Expenditures, 

and Changes in Fund Balances 

For the Year Ended June 30,2010 

Revenues 
Local sources 

Interest 
Total revenues 

Expenditures 
Current 
Support services 

Plant services 
Facility acquisition & construction 

Total expenditures 

Excess (deliciency) of revenues 
over expenditures 

Ottier Financing Sources 

Proceeds from issuance of debt 

Net cliange in fund balances 

Fund balances at beginning ofyear 

Fund balances at end ofyear 

QZAB 
Projects 

674 $ 

QZAB 
Series 
2009 

2,172 $ 

Capita) 
Projects 

3,799 $ 

Total 

6,645 
674 

262,935 
SS.759 

321.694 

(321,020) 

(321.020) 

559,115 

2,172 

107,367 
325.955 
433,322 

(431.150) 

1.500,000 

1,068,850 

3,799 

18,426 
658.2S5 
676,711 

(672.912) 

(672,912) 

2,470,162 

6,645 

388,728 
1.042,999 
1,431,727 

(1,425,082) 

1.500,000 

74,918 

3,029,277 

238,095 $̂  1,068,850 1,797,250 $ 3.L04.195 
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OTHER SUPPLEMENTARY DATA 

This section contains information that is presented as additional analytical data. 
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CITY OF MONROE SCHOOL BOARD 
MONROE» LOUISIANA 

SCHEDULE OF COMPENSATION PAID BOARD MEMBERS 
FOR THE YEAR ENDED JUNE 30,2010 

Victoria Dayton 
Vickie Krutzer 
Mickey Trawfeek 
Jessie Handy 
Rodney McFarland 
Stephanie Smith 
Brenda Shelling 

District 
1 
2 
3 
4 
5 
6 
7 

$ 

$ 

C:ompensation 
9,600 
9,600 

10,100 
9,600 
9,600 
9,600 

10,300 

68,400 
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LuFgEY, H W F M A N , B A G S P M E & SoiGNlER 
(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBUC ACCOUNTANTS 

John L. Luffey, MBA. CPA (1983-2002) 
Francis I.Huffman. CPA 
pfiilipA.Ragsdale.CPA 
Davjd Ray Solgniw. CPA, IWBA 

Jotrn Herman, CPA 
Lynn /^dries, CPA 
EsUierAttebeny, CPA 
Sandra Harrington, CPA 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT A UDITING STANDARDS 

City of Monroe School Board 
Monroe, Louisiana 

We have audited the fmancial statements of the governmental activities, each major fund and the 
aggregate remaining fund information of the City of Monroe School Board (the School Board) 
as of and for the year ended June 30,2010, which collectively comprise the School Board's basic 
financial statements and have issued our report thereon dated December 30,2010. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. 

Internal Control over Financial Reporting 

In planning and performing our audit, we considered the School Board's intemal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions 
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
School Board's intemal control over financial reporting. Accordingly, we do not express an opinion 
on the effectiveness of the School Board's intemal control over financial reporting. 

Our consideration of intemal control over financial reporting was for the limited purpose 
described in the preceding paragraph and was not designed to identify all deficiencies in intemal 
control over financial reporting that might be significant deficiencies or material weaknesses and 
therefore, there can be no assurance that all deficiencies, significant deficiencies, or material 
weaknesses have been identified. However, as described in the accompany Schedule of Findings 
and Questioned Costs, we identified certain deficiencies in intemal control over financial 
reporting that we consider to be material weaknesses. 

A deficiency in intemal control exists when the design or operation of a control does not allow 
management or employees, m the normal course of performing their assigned functions, to prevent or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or 
combination of deficiencies in intemal control such that there is a reasonable possibiUty that a material 
misstatement of the School Board's fmancial statements will not be prevented, or detected and 
conrected on a timely basis. We consider the deficiencies described in the accompanying Schedule 
of Findings and Questions Costs listed as 10-01 and 10-02 to be material weaknesses. 

1100 North 18th Sfreet lulonroo, Louisiana 71201 
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City of Monroe School Board 
Monroe, Louisiana 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School Board's financial statements are 
free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion 
on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed an instance of noncompliance or other 
matters that are required to be reported under Government Auditing Standards and which is 
described in the accompanying Schedule of Findings and Questioned Costs as item 10-02. 

We noted certain other matters that we reported to management of the School Board in a separate 
letter dated December 30,2010. 

The School Board's responses to the findings identified in our audit are described in the 
accompanymg Schedule of Findings and Questioned Costs. We did not audit the School Board's 
responses and, accordingly, we express no opinion on them. 

This report is intended solely for the information and use of management of the School Board, others 
within the entity, federal awarding agencies and pass-through entities, and other entities granting fiinds 
to the School Board and the Legislative Auditor for the State of Louisiana and is not intended to be 
and should not be used by anyone other than these specified parties. However, under Louisiana 
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

(A Professional Accounting Corporatioa) 

December 30,2010 
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LUFFEY, HuFEiviAN, RACgPAî E & SOIQNIER 
(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBLIC ACCOUNTANTS 

John L. Luffey, MBA. CPA (1963-2002) 
Francis I. Hufftnan. CPA 
Philip A Ragsdaie, CPA 
David Ray Scrfgnter. CPA MBA 

John Herman, CPA 
Lynn Andrles, CPA 
Esther Attebeny, CPA 
Sandra Haffington, CPA 

REPORT ON COMPLIANCE WITH REQtJIREMENTS THAT COULD HAVE A 
DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON 

INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH 
OMB CIRCULAR A-133 

City of Monroe School Board 
Monroe, Louisiana 

Compliance 

We have audited the City of Monroe School Board's (the School Board) compliance \̂ dth the 
types of compliance requirements described in the OMB Circular A-133 Compliance Supplement 
that could have a direct and material effect on each of the major federal programs for the year 
ended June 30,2010. The School Board's major federal programs are identified in the Summary 
of Auditor's Results section of the accompanying Schedule of Findings and Questioned Costs. 
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of 
its major federal programs is the responsibility of the School Board's management. Our 
responsibility is to express an opinion on the School Board's compliance based on our audit. 

We conducted our audit of compliance in accoMance vwtfa auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and 
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. 
Those standards and OMB Circular A-133 require tiiat we plan and perform the audit to obtain 
reasonable assurance about vrfiether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major fedwal program occurred. 
An audit includes examining, on a test basis, evidence about the School Board's compliance with 
those requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit 
does not provide a legal determination on the School Board's compliance with those 
requirements. 

In our opinion, the School Board complied, in all material respects, with the reqmrements referred 
to above tiiat could have a direct and material effect on each of its major federal programs for the 
year ended June 30,2010. 
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City of Monroe School Board 
Monroe, Louisiana 

Internal Control Over Compliance 

Management of die School Board is responsible for establishing and maintaining effective intemal 
control over compliance with tiie requirements of laws, regulations, contracts, and grants applicable to 
federal programs. In planning and performing our audit, we considered tiie School Board's intemal 
control over compliance with the requirements that could have a direct and material effect on a major 
federal program to determine tiie auditing procedures for the puipose of expressing our opinion on 
compliance and to test and report on intemal control over compliance m accordance with OMB Circular 
A-133, but not for the purpose of expressing an opinion on the effectiveness of intemal control over 
compliance. Accordingly, we do not express an opinion on the effectiveness on tiie School Board's 
intemal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent or detect and correct, noncompliance with a type of compliance 
requuement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in intemal control over compliance, such 
that there is a reasonable possibiUty that material noncompliance with a type of compliance requirement 
of a federal program vvill not be prevented or detected and corrected, on a timely basis. 

Our consideration of intemal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in intemal control over 
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not 
identify any deficiencies in intemal control over compliance that we consider to be material weaknesses 
as defined above. 

This report is intended solely for the information and use of management of the School Board, others within 
die entity, federal awarding agencies and pass-through entities, and otiier entities granting funds to tiie School 
Board and tiie Legislative Auditor for the State of Louisiana and is not intended to be and should not be used 
by anyone other tiian Oiese specified parties. However, under Lomsiana Revised Statute 24:513, this 
report is distributed by the Legislative Auditor as a public document. 

(A Professional Accounting Corporation) 

December 30,2010 
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C r r v OF MONROE SCHOOL BOARD 
Moa^o^ Louisiana 

Schedule of Expenditures of Federal Awards 
For the Year Ended June 30,2010 

Federal Grutlor/ 
Pass-Throngh Grsntor/ 
Pn^TunTlllB 

DIAECT PROGRAMS: 

C.F.O.A. Pu$Thrmigb 
Number Gram Nmwbcr 

Bspcaditurct 
thsuta 

U.S. DEPARTMENT OF DEFENSE 
R.O.T.C. 

total U.S. Department of Oefenie 

U.S. DEPARTMENT OF EDUCATION 
OeirUP 
Oeai-UPCanyover 
Safe Schools Healdiy Studoiu 
Safe Scboob Hesltlv Stndaits 

TouJ U^. Dqiaranent of Education 

Total Direct Progranu 

N/A 

84.3M 
S4.334 
R1S4 
B4.1S4 

N/A 

N/A 
N/A 
N/A 
N/A 

181,881 
181,881 

745.080 
10.346 

1,033,982 
612,799 

2,422.407 

2.604.288 

PASS THROUGH PROGRAMS: 

U. S. DEPARTMENT OP EDUCATION 
Pasted ihrough Louisiana Department of Educatioii 

TITLE I CLUSTER 
Title I Grants to Local Educational Agencies 

Pan A-Baste 
Regular hxigrani 
School Improvement 
School Improvement 
School Improvement 
ARRA-Tttlel 

Toul Title I Chmer 

Title I Grants to Local Educational Agencies 
Part A-Basic 

School Improvement 
Total Thle I School Improvement 

SPECUL EDUCATION CLUSTER: 
Special Education-bidividualt With 

i:>is îlitiBt Education Act IDEA B 
IDEAS 
National School Psycholoejm 
National Board CeHiî Bd School Social Workers 
Nationally Certified Speech Pathtdogists and Audiobsists 
ARRA-IDEAB 
Preschool 
ARRA-Preschool 

Total Special Education Chister 

Title II - Part A, Teacher and I^incipa! 
Training and Recruitiog 

Regular 
Total Title II 

Title tV • Safe and Drug-Free Schools and 
Communiites - State Grants 

Regular 
Totai Title IV 

21tt Century 
21st Century 
21st Century 
2tst Century 
2IttCentuiy 
2 Itt Century Canyovcr 
21st Century Catiyover 

Tolal2IttCentuiy 

84.010 
84,010 
84.010 
84.010 
84.010 

28-IO-T1-65 
38-07-TA-65 

, 28-08-TA-63 
28^9-TA-6S 
28-09-A1-65 

5,891.311 
7,253 

156.446 
204.310 

2^5^283 

84.377 

84.367 

84.186 

2M8-TC-65 

28-10-50-65 

28-10-70-65 

E.704,603 

322.095 
322,095 

84.027 
84.027 
84.027 
84.027 
84.391 
84.173 
84.392 

28-10-BI-65 
28-09-NP-6J 
2S-09-SW-65 
28-09-SP-65 
28-09-A1-65 

H173A0800S2 
2S-09-AP-65 

2.020,992 
23,083 
16,532 
50.796 

1,283,727 
60.193 
54^36 

3,309.561 

1.128.903 
1.128.903 

37.105 

84.287 
84.2S7 
84.287 
84.287 
84.287 
84,287 
84.287 

28-06-1C-6J 

28-09-6C-65 

37.105 

253343 
163,240 
120.835 
307,141 

19,783 
331.911 
230:135 

1,426,408 
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c r r v OF MONROE SCHOOL BOARD 
Monroe, Louisiana 

Schedule of Expenditures of Federal Awards 
For tbe Year Ended June 30,2010 

Federal Grantorf 
Pass-Throueh Grantor/ 
Program Title 

Educatioiia] Technology State Grants 
Technology Literacy OiallensB Grant 
Technology Utera<^ Challenge Cram 
Techn^ogy Literal Challenge Grant 
Tcchndogy Literal CSiallen^ Gram 
Enhancu^ EdiftaticHi Through Tetlmotogy 
Enhancing Education Throui^ Teidinology 

ARRA - Education Tcdmology Sute Grants 
Total Educational Technology State Gtanu 

Reading First 
Total Reading First 

Math & Science Partaerthip 
Math &. Science PaitnerAip 

Total Educational Technology State Grants 

Vocational Education 
Vocational EducaHon 

Total Vocational Edncalim 

Title VII - ARRA Educaion for Homeless Youth 
Total Title Vll 

ARRA - State Fiscal Stabilization Fund - Education 
Total State Fiscal Stabilization Fund 

Total VS. Dept. of Bducatloa Passed Tbretqih LA DOE 

CF.aA. 
Number 

84.318 
84.318 
84.318 
84.318 
S4.31S 
84.318 
84.386 

84.357 

84.36^ 
84,366 

84.048 
84.048 

S4.387 

84.394 

PassThroi^ 
Gnmi Nnmber 

28-07-14-65 
28-08-14-63 
28-09-14-65 
28-10-14-^ 
2M9-49-6S 
28-10-49-65 
28-09-59-65 

28-09-RF-*5 

2849-MP-6S 
2W»-MP-*5 

28-09-02-63 
28-10-02-65 

2S-09-K2-6S 

28-I0'AS-65 

Ei^wndltures 
/Issues 

202 
8.860 

49,290 
190,317 
34,309 
42,114 

116,419 
441,711 

207,994 
207.994 

82.671 
70.695 

153,366 

13.332 
187,238 
202,590 

12.492 
12.492 

1.306,083 
1,306,083 

17.452,911 

VS. DEPARTMIWT OF HEALTH AND HUMAN SERVICES 
Passed through Louisiana Department of EthKstion 

TempoTBiy Assistance for Needy Families (TANF) 
After School for All 
The Cecil i. Picard LA 4 Eariy Childhood Program 
Jobs for Ameri<»'s Graduates-LA 
Jobs for America^ Oraduates-LA 

Total U. S. Dqwnmcnt of Hcdth and Hnmsn Scrvkei Passed Tlirougb LA DOE 

U.S. DEPARTMENT OF AGRICULTURE fUSDA) 
Passed through Louisiana Department of Education 

CHILD NUTRITION CLUSTER: 
School Breakftsi Program 
School Lunch Program 
Schod Snack Program 
Conmodilies 
Summer Feeding 
Fteilk Frail and VegteMe Program 
USDA Team Nutrition 
ARRA - NSLP School Lunch Equtpmem Asststance 

Total Oiild Nutrition Cluster 

Total U ^ Dept. of Aaricnlmre Passed nrongb LA DOE 

93.558 
93.558 
93.558 
93.558 

28-I0-OS-6S 
28-1006-65 
28-09-JS-65 
28-10-JtS-65 

10.553 
10.555 
10,553 
10555 
10.559 
10.5S3 
10.574 
10.579 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 

28-09-TN-65 
N/A 

254.140 
160.748 

4,841 
44.500 

464 j29 

1,054,942 
2,370JI9 

53,432 
360,139 
137,447 
280,942 

4,693 
80̂ 527 

4,542.641 

4.542.641 

TOTAL PASS THROUGH PROGRAMS 

TOTAL EXPENDrrURES OF FEDERAL AWARDS 

22.459.781 

23.064.069 
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a T Y OF MONROE SCHOOL BOARD 

Monroe, Louisiana 

Notes to the Schedule of Expenditures of Federal Awards 

For the Year Ended June 30,2009 

A. General 

The preceding Schedule of Expenditures of Federal Awards presents the activity of all 
Federal fmancial assistance programs of the City of Monroe School Board (the School 
Boaid). The School Board reporting entity is defined in Note 1 to the School Board's genera! 
purpose financial statements. All Federal financial assistance received directly firom Federal 
agencies as well as Federal financial assistance passed through other government agencies is 
included on the schedule. 

B. Basis of Accounting 

The Schedule of Expenditures of Federal Awards is presented using the modified accrual 
basis of accounting, which is described in Note I to the School Board's financial statements. 

C. Relationship to Financial Statements 

The following reconciliation is provided to help the reader of the School Board*s financial 
statements and supplementary information relate such information to the Schedule of 
Expenditures of Federal Awards for the year ended June 30, 2010: 

Total Ejqwnditures 
Transfer of 

Indirect Cost 
Expenditures per 

Schedule 

Total Expenditures 
Transfer of 

Indirect Cost 
Expenditures per 

Schedule 

s' 

$_ 

$." 

Special 
Title 1 Education 

8,272,114 $ 3,118,821 

754,584 300.327 

9,026,698 $ 3,419,148 

General Fund 
Special 

Education R.O.T.C. 
90,413 S 181,881 

90,413 $ 181,881 

' $ 

$ 

Reading 
First 

196,553 

11,441 

207,994 

Total 
23,546,910 

1,517,159 

25,064,069 

• $ • 

Other 
Federal 

Programs 
7,095,146 $ 

450,807 

^545,953 $ 

State 
Grants 

49,341 $ 

49341 $ 

Child 
Nutrition 
Cluster 

4,542,641 

4,542.641 

Included in the Child Nutrition Cluster is $360,139 of non-cash awards in the form of 
commodities provided by the United States Department of Agriculture. 
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CITY OF MONROE SCHOOL BOARD 

Monroe, Louisiana 

Schedule of Findings and Questioned Costs 

For the Year Ended June 30,2010 

Section I - Summary of Auditor's Results 

Financial Statements: 

Type of Auditor's Report Issued: Unqualified 

Intemal Control Over Financial Reporting: 

Material Weaknesses identified? X Yes No 

Significant Deficiencies identified not considered to be material weaknesses? 
Yes X None Reported 

Noncompliance material to financial statements noted? X Yes Uo 

Federal Awcffds: 

Intemal Control Over Major Programs: 

Material weakness(es) identified? Yes X No 

Significant Deficiencies identified not considered to be material weakness(es)? 
Yes X None Reported 

Type of auditor's report issued on compliance for major programs: Unqualified 

Any audit fmdings disclosed that are required to be reported in accordance with Circular A-133, Section 
.510(a)? „ Y e s X No 

Dollar threshold used to distinguish between Type A and Type B programs $751.922 

Auditee qualified as low-risk auditee? Yes X No 

identificcdion ofMcyor Programs: 

CFPA# PROGRAM TITLE 
84.0IDA Title I 
84.389A ARRA-Title I 
84.027 Special Education (IDEA) 
84.391 ARRA-IDEA-B 
84.367A TitleH-PartA 
84.394 ARRA - State Fiscal Stabilization Fund 
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CITY OF MONROE SCHOOL BOARD 
Monroe, Louisiana 

Schedule of Findings and Questioned Costs 

For tbe Year Ended June 30,2010 

Section D - Financial Statement Findings and Questioned Costs: 

10-01 INFORMATION SYSTEMS CONTROLS 

Finding: 

During the rollout of new computer hardware in the School District, the School Board's 
capital asset records were inadvertently deleted by the deployment team contracted to 
perform the installation. Although the asset management software is a widely used 
commercial package, it was not on the School Board's network which is backed up 
offsite but was installed on an individual workstation and apparently had not been backed 
up recently. The accounting department was able to restore the lost itifonnation by 
restoring the latest backup and entering data fi*om hard copies of documentation 
maintained by the School Board. We were unable to ascertain if the School Board has 
any written policies and procedures in place for backing up critical information contained 
on the Board's computerized systems. 

A secure system of backing up information is the cornerstone of controls for any 
management information system. Without such a back up. the risk of loss of critical data 
is extremely heightened. In addition, this feilure resulted in additional cost to the School 
Board for the overtime hours needed to restore the information and audit time in 
obtaining information required to conduct the audit. 

Recommendation: 

The School Board must ensure that all computer files are backed up daily and stored 
offsite. Comprehensive written policies and procedures should be developed or updated 
as needed for all aspects of the management information system to include security, 
access to systems and a disaster recovery plan. 

Management's Corrective Plan: 

The MIS department will work to develop written policies and procedures that will 
govern all aspects of the Management of School District Data. Among the areas covered 
will be security, disaster recovery, backup requirements and access to systems. 
Additionally, tiie District is working to implement an enterprise backup solution that will 
enable automatic backup routines, as well as off-site backups. 
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CITY OF MONROE SCHOOL BOARD 
Monroe, Lonisiana 

Schedule of Findings and Questioned Costs 

For the Year Ended June 30,2010 

10-02 MISUSE OF SCHOOL BOARD PROPERTY 

Finding: 

During tiie year ended June 30, 2010, the interim superintendent learned that tiie 
supervisor of the School Board's custodial staff and the warehouse removed equipment 
fi-om its premises, and used and stored tiie equipment at private businesses tiiroughout 
the Monroe area. These businesses are customers of the employee who operates a 
commercial cleaning and janitorial service aside from his employment with the School 
Board. It was also alleged that tiiis employee may have used supplies of the School 
Board in the operation of his personal business. 

Upon learning of die suspected misuse of equipment and supplies, the interim 
superintendent initiated an mtemal investigation of the matter. As a result of the 
mvestigation, the employee admitted that he did indeed use School Board equipment and 
supply samples supplied by vendors during the bidding process but denied using supplies 
purchased by the School Board. While some of the supplies identified in the 
investigation were of the same brand and types used by tiie School Board, no definitive 
identification could be made of the supplies. The investigation also revealed that the 
employee was using the City of Monroe School Board's address in the conduct of his 
personal business. He was instructed to discontinue use of the School Board's address for 
his personal business and to return all School Board equipment. Four pieces of 
equipment were returned to the School Board. The results of the investigation were 
forwarded to the District Attorney's office who advised the interim superintendent that 
the violations were misdemeanor grade unauthorized use charges. 

At the completion of the investigation, the interim superintendent shared the information 
with the School Board. The Board voted to impose a 10 day suspension without pay and 
fiuther ordered the employee to pay restitution to the School Board in tiie amount of 
$2,000. The employee immediately served the suspension and paid the restitution. 

Recommendation: 

The School Board should closely monitor the activities of all employees with access to 
Board equipment and other assets. Periodic physical inventories should be taken of all 
School Board equipment. Employees should be instructed in the ethical behavior 
expected of them and of the consequences that will result in any violations of laws or 
School Board policies. 



CITY OF MONROE SCHOOL BOARD 
Monroe, Louisiana 

Schedule of Fmdings and Questioned Costs 

For the Year Ended June 30,2010 

Management's Corrective Plan: 

The School Board will continue to conduct periodic physical inventories of School Board 
equipment. Additionally, the District has installed security cameras in warehouse storage 
areas to monitor the activities of employees with access to District eqmpment and other 
assets. Supervisors, Managers and Administrators will receive additional training on 
ethical behavior. 

Section IH ~ Federal Awards Findings and Questioned Costs: 

None reported. 
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CITY OF MONROE SCHOOL BOARD 

Monroe, Louisiana 

Summary Status of Prior Year Fuidings 

For the Year Ended June 30,2010 

The following is a summary of die status of the prior year fmdings included in Luffey, Huffman, 
Ragsdale & Soignier's (APAC) audit report dated December 30,2009 of tiie City of Monroe School 
Board as of and for the year ended June 30,2009. 

09^1 PAYROLL FRAUD/FALSIFYING PUBLIC RECORDS 

Recommendation 
The School Board should continue to monitor all claims for payment for services 
rendered by part-time employees or contract workers. In addition, the School Board 
should pursue all legal remedies in this case and seek restitution fi-om the parties 
involved. The School Board should obtain an opinion tmm its legal counsel as to 
whether any ethics laws may have been violated. In the fiature, the School Board should 
notiiy the Legislative Auditor and District Attorney, as required by LRS 24:523, when it 
has knowledge of misappropriation of public fimds. 

Status 
The District continues to monitor all claims for payment for work performed and services 
rendered from all employees and contract vendors. The School Board continues to notiiy 
the Legislative Auditor and District Attorney on all cases involving misappropriation of 
public fimds. 

09-02 CREDIT CARD USAGE 

Recommendation 
The School Board should monitor all credit card spending whether by schools or other 
personnel to insure compliance with laws and School Board policy. The School Board 
should seek restitution for all expenditures that were, in the Board's opinion, for personal 
benefit of the persons making the piu-chases. The number and type of credit cards 
allowed should be limited and only issued upon the approval of the Superintendent. 

Status 
The District has received restitution for all personal use of credit cards with the exception 
of tiie deceased person listed in fmding 09-02A. The District continues to monitor 
expenditures on credit cards in accordance with the School District Credit Card Policy. 
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CITY OF MONROE SCHOOL BOARD 
Monroe, Louisiana 

Summary Status of Prior Year Findings 

For the Year Ended June 30,2010 

09-03 PAYROLL FUNCTION 

Recommendation 
Management should restrict access and prohibit changes to payroll data without written 
authorization from the Human Resources department. A supervisor independent of the 
payroll function should review the payroll data entered each pay period and initial the 
review and approval. The Human Resources department should be responsible for 
verifying tiie accuracy and propriety of all changes made to payroll data to include 
changes to pay rates, salary table payroll deductions and adding new employees. The 
Human Resources department should also compare and verify all payroll deduction 
changes to properly approved written authorization forms maintained in its persotmel 
files. All authorizations for direct deposit should be submitted to and entered into the 
system by the Human Resources department. 

Management should ensure that all employees complete and sign an absentee/leave slip 
for all leave taken. The leave slip should be approved by a supervisor and be attached to 
the time reports submitted to the payroll department for processing. 

Status 
The School District has taken steps to provide for improved intemal controls by 
adequately segregating duties between the Human Resources and Payroll departments. A 
longtime employee, formerly house in the payroll department has been moved to the 
Human Resources department to handle setting up employees, along with other fimctions. 
However, the payroll department actually prints and distributes payroll checks. 

MANAGEMENT LETTER 

Recommendation 
It was recommended tiiat management of the School Board review and document the 
intemal control of the School Board using the COSO framework in order that 
management and the Board may discharge their responsibility to design and implement 
controls and monitor those controls for effectiveness over time. As part of this review and 
docimientation, the School Board should utilize the comments and recommendations 
included in the Louisiana Legislative Auditor's Advisory Services Report dated January 
21,2009 which was based on tiie Checklist of Best Practices in Government. 
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CITY OF MONROE SCHOOL BOARD 
Monroe, Louisiana 

Summary Status of Prior Year Findings 

For the Year Ended June 30,2010 

Status 
The District has many existing procedures in place that provide for effective intemal 
control. The district continues to evaluate the intemal control procedures and develop 
written documentation for the control activity component as outlined in the Committee of 
Sponsoring Organizations of the Treadway Commission Report (COSO). We are also 
developmg documentation for the Control Environment, Risk Assessment, Information 
and Communication, and Monitoring which are the other components of COSO. 

Section HI - Federal Awards Findings and Questioned Costs: 

None reported. 
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(A PKOFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBI^IC ACCOUNTANTS 
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INDEPENDENT ACCOUNTANTS' REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

FOR THE VEAR ENDED JUNE 30,2010 

CITY OF MONROE SCHOOL BOARD 
MONROE, LOUISIANA 

We have performed the procedures included in the Louisiana Governmental Audit Guide and 
enumerated below, which were agreed to by the management of City of Monroe School Board 
(the School Board) and the Legislative Auditor, State of Louisiana (collectively, the Specified 
Users), solely to assist users in evaluating management's assertions about the performance 
and statistical data accompanying the annual financial statements of City of Monroe Sdiool 
Board and to determine whether the specified schedules are fi^e of obvious errors and 
omissions as provided by the Board of Elementary and Secondary Education (BESE). This 
agreed-upon procedures engagement was performed in accordance with standards established 
by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the 
responsibility of the Specified Users of the report. Consequentiy, we make no representation 
regarding the sufficiency of the procedures described below either for the purpose for vs îch 
this report has been requested or for any other purpose. 

Our procedures and findings relate to the accompanying schedules required by state law and 
are as follows: 

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources 
(Schedule I) 

1. We selected a random sample of 25 transactions and reviewed supporting documentation 
to determine if the sampled expenditures/revenues are classified correctiy and are reported 
in the proper amounts for each of die following amounts reported on the schedule: 

• Total General Fund Instructional Expenditures, 
• Total General Fund Equipment Expenditures, 
• Total Local Taxation Revenue, 
• Total Local Eamings on Investment in Real Property, 
• Total State Revenue in Lieu of Taxes, 
• Nonpublic Textbook Revenue, and 
• Nonpublic Transportation Revenue. 

1100 North 18th Street Monroe, Louisiana 71201 
Tel: (318)387-2672 • Fax: (318)322-8866 • Website; www.afullservicecpafirm.conri 
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City of Monroe School Board 
Monroe, Louisiana 

Education Levels of Public School Staff {Schedule 2) 

2. We reconciled die total number of fixll-time classroom teachers per tiie schedule "Experience 
of Public Principals and Full-time Classroom Teachers" (Schedule 4) to tiie combined totai 
number of fiiU-time classroom teachers per this schedule and to School Board supporting 
payroll records as of October 1st. 

3. We reconciled the combined total of principals and assistant principals per the schedule 
"Experience of Public Principals and Full-time Classroom Teachers" (Schedule 4) to tiie 
combined total of principals and assistant principals per this schedule. 

4. We obtained a list of fiiU-time teachers, principals, and assistant principals by classification 
as of October 1st and as reported on the schedule. We traced a random sample of 25 teachers 
to the individual's personnel file and determined if the individual's education level was 
properly classified on the schedule. 

Number and Type of Public Schools (Schedule 3) 

5. We obtained a list of schools by type as reported on tiie schedule. We compared the list to 
the schools and grade levels as reported on the Titie 1 Grants to Local Educational Agencies 
(CFDA 84.010) application and/or tiie National School Lunch Program (CFDA 10.555) 
application. 

Experience of Public Principals and Full-time Classroom Teachers (Schedule 4) 

6. We obtained a list of fiUl-time teachers, principals, and assistant principals by classification 
as of October 1st and as reported on tiie schedule and traced the same sample used in 
procedure 4 to the individual's personnel file and determined if the individual's experience 
was properly classified on the schedule. 

Public School Staff Data {Schedule 5) 

7. We obtained a Ust of all classroom teachers including tiieir base salary, extra compensation, 
and ROTC or rehired retiree status as well as fiiU-time equivalent as reported on the schedule 
and traced a random sample of 25 teachers to the individual's personnel file and determined 
if the individual's salary, extra compensation, and fiill-time equivalents were property 
included on the schedule. 

8. We recalculated the average salaries and full-time equivalents reported in tiie schedule. 
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City of Monroe School Board 
Monroe, Louisiana 

Class Size Characteristics (Schedule 6) 

9. We obtained a list of classes by school, school type, and class size as reported on the 
schedule and reconciled school t/p^ classifications to Schedule 3 data, as obtained in 
procedure 5. We then traced a random sample of 10 classes to the October 1st roll books for 
tiiose classes and determined if the class was properly classified on the schedule. 

Louisiana Educational Assessment Program (LEAP) for the 21 st Century (Schedule 1) 

10. We obtained test scores as provided by the testing authority and reconciled scores as reported 
by the testing authority to scores reported in the schedule by the School Board. 

The Graduation Exit Exam for the 21st Century (Schedule 8) 

11. We obtained test scores as provided by the testing authority and reconciled scores as reported 
by the testing authority to scores reported in the schedule by the School Board. 

The iLeap Tests Schedule 9) 

12. We obtmned test scores as provided by tiie testing authority and reconciled scores as reported 
by the testing authority to scores reported in the schedule by the School Board. 

Our twelve procedures enumerated above did not disclose any exceptions. 

We were not engaged to, and did not, perform an examination, the objective of which would be 
the expression of an opinion on man^ement's assertions. Accordingly, we do not express such 
an opinion. Had we performed additional procedures, other matters might have come to our 
attention that would have been reported to you. 

This report is intended solely for the use of management of the Specified Users, the Louisiana 
Department of Education and the Louisiana Legislature and should not be used by tiiose who 
have not agreed to the procedures and taken responsibility for the sufficiency of the procedures 
for their purposes. Under Louisiana Revised Statute 24:513, tiiis report is distributed by tiie 
Legislative Auditor as a public document 

(A Professional Accounting Corporation) 

December 30,2010 



CITY OF MONROE SCHOOL BOARD 
Monroe, Louisiana 

Schedules Required by State Law (R.S. 24:514 - Performance and Statistical Data) 
As of and for the Year Ended June 30,2010 

Schedule 1 - General Fund Instructional and Support Expenditures and Certain Local 
Revenue Sources 
This schedule includes general fimd instructional and equipment expenditures. It also contains 
local taxation revenue, eamings on mvestments, revenue in lieu of taxes, and nonpublic textbook 
and transportation revenue. This data is used either in the Minimum Foundation Program (MFP) 
formida or is presented annually in the MFP 70% Expenditure Requirement Report. 

Schedule 2 - Education Levels of Public School Staff 
This schedule includes the certificated and uncertificated number and percentage of fiill-time 
classroom teachers and the number and percentage of principals and assistant principal's with 
less than a Bachelor's; Master's; Master's +30; Specialist in Education; and Ph. D or Ed. D. 
degrees. This data is currently reported to the Legislature in the Aimual Financial and Statistical 
Report (AFSR). 

Schedule 3 - Number and Type of Public Schools 
This schedule includes the nimiber of elementary, middle/junior high, secondary and 
combination schools in operation during the fiscal year. This data is currentiy reported to the 
Legislature in the Armual Financial and Statistical Report (AFSR). 

Schedule 4 - Experience of Public Principals, Assistant Principals, and Full-time Classroom 
Teachers 
This schedule includes the number of years of experience in teaching for assistant principals, 
principals, and fiill-time classroom teachers. This data is currentiy reported to the Legislature in 
the Annual Financial and Statistical Report (AFSR). 

Schedule 5 - Public School Staff Data: Average Salaries 
This schedule includes average classroom teachers salary using full-time equivalents, including 
and excludmg ROTC and rehired retiree teachers. This data is currently reported to tiie 
Legislature in the Annual Financial and Statistical Report (AFSR). 

Schedule 6 - Class Size Characteristics 
This schedule includes the percent and number of classes with student enrollment in the 
following ranges: 1-20, 21-26, 27-33, and 34+ students. This data is currentiy reported to tiie 
Legislature in the Aimual School Report (ASR). 

Schedule 7 - Louisiana Educational Assessment Program (LEAP) 
This schedule represents student performance testing data and includes summary scores by 
district for grades 4 and 8 in each category tested. Scores are reported as Advanced, Proficient, 
Basic, Approaching Basic, and Unsatisfactory. This schedule mcludes three years of data. 
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CITY OF MONROE SCHOOL BOARD 
Monroe, Louisiana 

Schedules Required by State Law (R.S. 24:514 - Performance and Statistical Data) 
As of and for the Year Ended June 30,2010 

Schedule 8 - Graduation Exit Examination (GEE) 
This schedule represents student performance testing data and includes summary scores by 
district for grades 10 and 11 in each category tested. Scores are reported as Advanced, 
Proficient, Basic, Approaching Basic, and Unsatisfactory. This schedule includes three years of 
data. 

Schedule 9 -iLEAP Tests 
This schedule represents student performance testing data and includes a summary score for 
grades 3, 5, 6, 7 and 9 for each district. The summary score reported is the National Percentile 
Rank showing relative position or rank as compared to a large, representative sample of students 
in the same grade fi*om the entire nation. This schedule includes three years of data. 
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CITY OF MONROE SCHOOL BOARD 
Monroe, Louisiana 

General Fund Instructional and Support Expenditures 
and Certain Local Revenue Sources 

Fiscal Year Ended June 30,2010 

Schedule 1 

General Fund lastructional and Equipment Expenditures 
General Fund Instructional Expenditures: 
Teacher and Student Interaction Activities: 

Classroom Teacher Salaries 
Other Instructional Staff Activities 
Employee Benefits 
Purchased Professional and Technical Services 
Instructional Materials and Supplies 
Instructional Equipment 
Total Teacher and Student Interaction Activities 

Other Instructional Activities 
Pupil Support Activities 

Less: Equipment for Pupil Support Activities 
Net Pupil Support Activities 

Instructional Staff Services 
Less: Equipment for Instnictional Staff S^vlces 
Net Instruttional Staff Services 
Total General Fund Instructional Expenditures 

Total General Fund Equipment Expenditures 

Certain Local Revenue Sources 
Local Taxation Revenue: 
Constitutional Ad Valorem Taxes 
Renewable Ad Valorem Tax 
Debt Service Ad Valorem Tax 
Up to l%of Collections by the Sheriff 
on Taxes Other than School Taxes 
Sales and Use Taxes 

Total Local Taxation Revenue 

Local Eamings on Investment in Real Property: 
EanUngs from 16th Section Property 
Eamings frmn Other Real Proper^ 
Total Local Eamings on Investment in Real Property 

$ 19,251,722 
2,703,120 
8,793,198 

2,075 
286,363 
103,414 

2,524,472 

1,839,606 

$ 

$ 

$ 

S 

31,139,892 
106,339 

2,524,472 

1,839,606 
35,610,309 

2363,502 

2,426,657 
6,936,868 

316,096 

9,679^21 

State Revenue in Lieu of Taxes: 
Revenue Sharii^-Constitutional Tax 
Revenue Sharing-Other Taxes 
Total State Revenue in Lieu of Taxes 

298,850 

298.850 

Nonpublic Transportation Revenue 

Nonpublic Textbook Revenue 

99 
17,073 
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Schedule 3 

CITY OF MONROE SCHOOL BOARD 
Number and Type of Public Schools 

Fiscal Year Ended June 30,2010 

Type Number 
Elementary 12 
Middle/ Junior High 3 
Secondary 4 
Combination 1 

Total 20 
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Schedule 5 

CITY OF MONROE SCHOOL BOARD 
Public School Staff Data 

As ofJune 30,2010 

Average Classroom Teachers* 
Salary Including Extra 
Compensation 

Average Classroom Teachers' 
Salary Excluding Extra 
Compensation 
Number of Teacher full-time 
Equivalents (FTEs) used in 
Computation of Average Salaries 

All Classroom 
Teachers 

$51,301 

$50,826 

660 

Classroom Teachers 
Excluding ROTC 

and Rehired Retirees 

$51,005 

$50,559 

642 

Note: Figures reported mclude all sources of fimding (i.e., federal, state, and local) but 
exclude employee benefits. Generally, retired teachers rehired to teach receive less 
compensation than non-retired teachers and ROTC teachers receive more compensation 
because of federal supplement. Therefore, these teachers are excliided fix)m the computation 
in the last column. This schedule excludes day-to-day substitutes and temporary employees. 
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Schedule 9 

CTTY OF MONROE SCHOOL BOARD 
ILEAP Tests 

Three Fiscal Yean Ended June 30,2010 

District Acbievcment 
Level Results 

Grades 
Advanced 
Mastary 
Basic 
Approachinfi Basic 
UrisatisfiictorY 

Total 

English Lanenage Arts 
2008 

Number 

14 
I2S 
303 
158 
89 

689 

Percent 

2% 
18% 
44% 
23% 
13% 

Mathematics 
2008 

Nnmber 

34 
99 

309 
i40 
107 
689 

Pcrtcnt 

5% 
14% 
45% 
20% 
16% 

Science 
2008 

Number 

7 
62 

262 
239 
119 
689 

PtrCfBl 

1% 
9% 

38% 
35% 
17% 

Social StDdlei 
2008 

Number 

18 
76 

311 
183 
100 
688 

Percent 

3% 
11% 
5% 

27% 
15% 

District Achievement 
Level Results 

Grades 
Advanced 
Masterv 
Basic 
Approaching Basic 
Unsatisfactory 

Total 

English Laneuage Arts 
200S 

Number 

16 
79 

233 
1)3 
S3 

494 

Perc«ol 

3% 
16% 
47% 
23% 

)\% 

Mathematics 
2008 

Number 

37 
43 

218 
105 
91 

494 

Pcrccat 

8% 
9% 

44% 
21% 
18% 

Science 
2008 

Nnmber 

4 
57 

186 
161 
86 

494 

Percent 

i% 
12% 
38% 
33% 
17% 

Social Studies 
2008 

Number 

21 
69 

209 
120 
75 

494 

Percent 

4% 
14% 
42% 
24% 
15% 

District Achievement 
Level Results 

Grade 6 
Advanced 
Mastery 
Basic 
Approaching Baste 
Unsatisftc^ory 

Total 

English Lanf^uage Arts 
2008 

Number 

8 
59 

305 
126 
72 

570 

Ptrtent 

1% 
10% 
54% 
22% 
13% 

Mathematics 
2008 

Number 

35 
49 

280 
88 

118 
570 

Pcrtent 

6% 
9% 

49% 
15% 
21% 

Science 
2008 

Nnmber 

5 
46 

253 
184 
82 

570 

Percent 

1% 
8% 

44% 
32% 
i4% 

Social Studies 
2008 

Number 

7 
41 

248 
175 
99 

570 

Percent 

1% 
4% 

44% 
31% 
17% 

Mstrict Achievement 
Level Results 

Grade 7 
Advanced 
MastBiy 
Basic 
Approachinfi Basic 
Uns^sikctory 

Total 

English Language Arts 
2008 

Number 

20 
70 

250 
194 
89 

623 

Percent 

3% 
11% 
40% 
31% 
14% 

I I I . 

Mathematics 
2008 

Nnmber 

5 
32 

270 
156 
160 
623 

Percent 

1% 
5% 

43% 
25% 
26% 

Science 
2008 

Nnmber 

1 
52 

187 
214 
168 
622 

Percent 

0% 
8% 

30% 
34% 
27% 

Social Studies 
2008 

Nnmber 

2 
24 

261 
176 
159 
622 

Percent 

0% 
4% 

42% 
28% 
26% 

District Achievement 
Level Results 

Grade 9 
Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatisract(»y 

Total 

English Language Arts 
2008 

Number 

6 
39 

270 
235 
133 
683 

Percent 

1% 
6% 

40% 
34% 
20% 

Mathematics 
2008 

Nnmber 

12 
23 

283 
196 
169 
683 

Percent 

2% 
3% 

41% 
29% 
25% 

(Continued) 

108 



Schedule 9 

CITY OF MONROE SCHOOL BOARD 
ILEAP Tests 

Three Flsca) Years Ended Jane 30,2010 

District Achievement 
Level Results 

Grade 3 
Advanced 
Mastery 
Basic 
Approachinft Basic 
UnsatisfactDTY 

Total 

Eaglisb Language Arts 
2009 

Number 

46 
165 
307 
112 
64 

694 

Percent 

7% 
24% 

4% 
16% 
6% 

Mathematics 
2009 

Vumber 

49 
134 
311 
119 
81 

694 

Percent 

7% 
19% 
45% 
17% 
12% 

Science 
2009 

Number 

29 
\2% 
289 
183 
65 

694 

Percent 

4% 
1&% 
42% 
26% 
9% 

Social Studies 
^ 0 9 

Number 

16 
178 
317 
109 
72 

692 

Percent 

2% 
26% 
46% 
16% 
10% 

District Achievement 
Level Results 

Grades 
Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatisffuiory 

Total 

EngUsh Language Arts 
2009 

Nnmber 

15 
107 
291 
126 
65 

604 

Percent 

2% 
18% 
48% 
21% 
11% 

Mathematics 
2009 

Number 

27 
62 

319 
97 
99 

604 

Pcrccnl 

4% 
10% 
53% 
16% 
16% 

Science 
2009 

Nnmber 

6 
93 

269 
164 
72 

604 

Pcrccol 

1% 
15% 
45% 
27% 
12% 

Social StndlfS 
2009 

Number 

38 
76 

313 
117 
60 

604 

Percent 

6% 
13% 
52% 
19% 
10% 

District Achievement 
Level Results 

Grade 6 
Advanced 
Mastery 
Basic 
AppFoachinf! Basic 
Unsatisfactory 

Total 

English Language Arts 
2009 

Number 

18 
83 

249 
105 
47 

502 

Percent 

4% 
17% 
50% 
21% 
9% 

Mathematics 
2009 

Number 

47 
64 

263 
69 
59 

502 

Percent 

9% 
13% 
52% 
14% 
12% 

Science 
2009 

Number 

5 
60 

218 
175 
44 

502 

Percent 

1% 
12% 
43% 
35% 
9% 

Social Studies 
2009 

Number 

23 
38 

215 
144 
82 

502 

Percent 

5% 
8% 

43% 
29% 
16% 

District Achievement 
Level Results 

Grade 7 
Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatisfactory 

Total 

English Language Arts 
2009 

Number 

13 
42 

242 
182 
74 

553 

Percent 

2% 
8% 

44% 
33% 
13% 

Mathematics 
2009 

Number 

17 
SO 

276 
132 
80 

555 

Percent 

3% 
9% 

50% 
24% 
14% 

Science 
2009 

Number 

3 
67 

240 
158 
82 

550 

Percent 

1% 
12% 
44% 
29% 
15% 

Social Studies 
2009 

Number 

2 
60 

259 
138 
91 

550 

Percent 

0% 
11% 
47% 
25% 
17% 

District Achievement 
Level Results 

Grade 9 
Advanced 
Mastery 
Basic 
AppniachinK Basic 
Unsatisfactory 

Total 

English Language Arts 
2009 

Number 

3 
47 

354 
207 

57 
668 

Percent 

1% 
7% 

53% 
31% 
9% 

Mathematics 
2009 

Number 

24 
55 

29 i 
161 
137 
668 

Percent 

4% 
8% 

44% 
24% 
21% 

(Continued) 
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Schedule 9 

c r r v OF MONROE SCHOOL BOARD 
iLEAP Tests 

Three Fiscal Years Ended June 30,2010 

District Achievement 
Level Results 

Grade3 
Advanced 
Mastery 
Basic 
AppcoachtnR Basic 
Unsatisftctory 

Total 

English Language Arts 
2010 

Nnmber 

33 
163 
322 
109 
52 

679 

Percent 

5% 
24% 
47% 
16% 
8% 

Mathematics 
2010 

Number 

45 
130 
311 
132 
61 

679 

Percent 

7% 
19% 
46% 
19% 
9% 

Science 
2010 

Number 

27 
116 
314 
176 
46 

679 

Social Studies 
2010 

Percent Number 

4% 
17% 
46% 
26% 

7% 

29 
132 
340 
115 
63 

679 

Percent 

4% 
19% 
50% 
17% 
9% 

District Achievement 
Level Results 

Grades 
Advanced 
Masterv 
Basic 
Approaching Basic 
Unsatisfeclory 

Total 

English Language Arts 
2010 

Number 

24 
134 
265 

no 
46 

579 

Vcrcent 

4% 
23% 
46% 
19% 
8% 

Mathematics 
2010 

Number 

37 
76 

306 
79 
81 

579 

Percent 

6% 
13% 
53% 
14% 
14% 

Science 
2010 

Number 

10 
90 

278 
149 
51 

578 

Percent 

2% 
16% 
48% 
26% 
9% 

Social Studies 
2010 

Number 

21 
92 

306 
108 
51 

578 

Percent 

4% 
16% 
53% 
19% 
9% 

District Achievement 
Level Results 

Graded 
Advanced 
Mastery 
Basic 
Approaching Basic 
UnsatisfeclofY 

Total 

English Language Arts 
2010 

Number 

18 
102 
294 
104 
44 

562 

Percent 

3% 
18% 
52% 
!9% 
8% 

Mathematics 
2010 

Number 

16 
59 

324 
86 
77 

562 

Percent 

3% 
10% 
58% 
15% 
14% 

Science 
2010 

Number 

9 
73 

275 
160 
44 

561 

Pereeni 

2% 
13% 
49% 
29% 
8% 

Social Studies 
2010 

Number 

55 
68 

234 
122 
82 

561 

Percent 

10% 
12% 
42% 
22% 
15% 

District Achievement 
Level Results 

Grade? 
Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatisfactory 

Total 

English Language Arts 
2010 

Nnml>cr 

26 
46 

196 
142 
64 

474 

Percent 

5% 
10% 
41% 
30% 
14% 

Mathematics 
2010 

Number 

38 
44 

210 
110 
75 

477 

Percent 

8% 
9% 

44% 
23% 
16% 

Science 
2010 

Number 

6 
67 

147 
172 
81 

473 

Percent 

1% 
14% 
31% 
36% 
17% 

Social Studies 
2010 

Nnmber 

12 
67 

215 
107 
69 

470 

Percent 

2% 
14% 
46% 
23% 
15% 

Dtetrtct Achievement 
Level Results 

Grade 9 
Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatis&ctory 

Total 

English Language Arb 
2010 

Number 

11 
67 

297 
208 
77 

660 

Percent 

2% 
10% 
45% 
32% 
12% 

Mathematics 
2010 

Number 

31 
54 

301 
137 
131 
654 

Percent 

5% 
&% 

46% 
21% 
20% 

(Concluded) 
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MANAGEMENT LETTER 

City of Monroe School Board 
Monroe, Louisiana 

In planning and performing our audit of the financial statements of the City of Monroe School 
Board (the School Board) for the year ended June 30,2010, we considered its intemal control 
structure in order to determine our auditing procedures for purposes of expressing our opinion 
on the financial statements and not to provide assurance on ttie intemal control structure or 
overall compliance with laws and regulations. 

However, during our audit, we became aware of certain matters that are opportunities for 
strengthening intemal controls and the overall environment for compliance with laws and 
regulations. This, letter will summarize our comments and suggestions regarding those 
matters. This letter does not affect our report dated December 30, 2010 on the financial 
statements of the School Board. 

Documentation of Internal Control 

Management of the School Board is charged with establishing and maintaining intemal 
control and to assess intemal control for effectiveness in design and operation. Those 
components are outlined in the Committee of Sponsoring Organizations of the Treadway 
Commission Report (conamonly referred to as the COSO Report, or COSO) and consist of the 
Control Environment; Risk Assessment; Control Activities; Information and Communication; 
and Monitoring. While certain elements of the components of intemal control exist and 
certain aspects of the control activities have been documented, the School Board does not 
possess written documentation of all components of intemal control over School Board 
operations. 

For management and those charged with governance to properly discharge their responsibility 
to establish and maintain internal control, there must exist a level of documentation of intemal 
control sufficient to allow them to assess operatir^ effectiveness and design, not just at a 
point in time, but over a period of time. As circumstances change, controls should be re­
evaluated for ongoing effectiveness. 

Management's Response: 

Tlie District has many existing procedures in place that provide for effective intemal control. 
The district has evaluated the intemal control procedures and has developed written 
documentation for the control activity component as outiined in the Committee of Sponsoring 
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Organizations of tiie Treadway Commission Report (COSO). We are also developing 
documentation for the Control Environment, Risk Assessment, Information and Communication, 
and Monitoring which are the other components of COSO. Likewise, the District has utilized 
many available resources, such as the COSO firamework. 

Maintenance of Personnel Files 

Finding: 

During our compliance test of payroll transactions, we noted that a significant number of School 
Board personnel files did not contain required federal and state withholding forms. From a 
sample of 60 personnel files, we observed 23 files which did not contain a State of Louisiana 
Employee Witiiholding Exemption Certificate, Form L-4. We also noted that 9 personnel files 
did not contain a Federal Form W-4, Employee's Federal Withholding Allowance Certificate. In 
addition to the missmg withholding forms, we noted that 7 files did not contain INS 1-9 forms. 
INS-9 forms are required for employees hired on or after November 6,1986 and must be kept on 
file for 3 years after the date a person is hired or 1 year after the person's employment is 
termmated, whichever is longer. These forms are required for federal and state tax withholding 
purposes, as well as to verify an employee's eligibility to work in the United States. 

Recommendation: 

School Board personnel should review personnel files to ensure that all required federal and state 
forms are present in each employee's file. Also, all employees should be offered new 
withholding forms at the beginning of each calendar year to ensure compliance with federal and 
state laws. 

Management's Corrective AcHon Plan: 

The School Board will review personnel files to make sure the required federal and state forms 
are present. 

(A Professional Accoanfing Corporation) 

December 30,2010 


